STCWVC Admin Council Meeting Minutes

Date: April 26, 2007

Location: Joanne’s house in Beaverton

Attendees: Joanne Wakeland, Mabel Lee, Sue Kloster, Toni Mantych, Rachel Houghton, Maralee Sautter
Called to order at 6:27 p.m.

The minutes of the last meeting were accepted as-is. 

Treasurer’s Report – Leah Goodman

Profit and loss standard, March 24, 2007 – April 24, 2007

Income

Job list

$50.00
Total Income
$50.00

Account Balances

Checking Account
$4,425.98

Market Rate Savings Account 
$6006.39

Discussion

There has been very little activity.  The April program meeting transactions weren’t recorded yet. 

Program Report – Sue Kloster 

The program meeting with Dana Chisnell went well, although New Seasons got some negative responses on the survey.  The next meeting is at PSU.  

Discussion

The end of year Volunteer Appreciation location hasn’t been set yet.  Sue will try to get the Portland Grill at the Day’s Inn on June 21st.  Dick Miller wants to gather some musicians and provide entertainment.  Joanne needs to print certificates.  She needs a list of all the volunteers, including interns, from the managers. We discussed personally inviting those who will be recognized, at least via email.

Hospitality Report – Dave Thompson – not present – emailed in advance

The program meeting attendance breakdown was:

Members 
6 
Officers 
4
Volunteers
6
Interns
4
Non-members 
4
Student
1
Speaker
1  
Total 
26 


This time, Dave paid for the food out of cash received for meeting attendance, but he has receipts for everything.

Discussion

Joanne, Leah, and Dave will talk about paying cash, and whether that is a good idea.

Zoomerang Report – Samantha Lizak – not present – emailed in advance

We still need a replacement for the Zoomerang position, which has only a light workload.

Sam received 10 survey responses about the March meeting, with 5 responses about the networking portion.  The responses concerning the program were very positive, but there were some negatives regarding the networking at New Seasons.  Her report provides more comments and suggestions.

Sam had 43 responses on the officer elections, and was planning to close voting soon.  She sent a link to be used by those certifying the results.

Discussion

This has been a year of experimenting with different networking formats and venues.  Even though they didn’t all work perfectly, it was good to try it and see the results, which will help shape next year’s plans.  We should do another survey and see what people thought.

Elections Report – Mark Barnett – results emailed after the meeting

Maralee Sautter and Rachel Houghton counted votes independently and together certified the results, which are as follows:

Position

Candidate


Votes For

Abstentions

President

Susan Kloster

42


2

1st VP


Wes Kalbfleisch

43


1

2nd VP


Toni Mantych

41


3

Secretary

Dave Thompson

42


2

Treasurer

Leah Goodman

43


1

Each position had only one candidate.  Total votes for each position equaled 44.  There were no write-in votes.

PR Report – Duane Proefrock – not present – no report

Discussion

The council hasn’t received a report from Duane in quite some time, and we don’t know if he has been sending out press releases because they don’t go to us.  Joanne will touch base with him and find out about his recent activities.  She should ask that press releases be emailed to the admin council.  If he has been actively sending them out, we could enter the PR competition as a chapter.

Recent newsworthy events include:

· Announcement of new officers

· Best of show winner at STC Int’l from our competition (once we hear how the other entries did)

Announcements Report – Samantha Lizak – not present – emailed in advance

Duane will take over from Sam in May.  Sam will soon publicize the email address from which we should expect to receive new announcements.

Discussion

Joanne will contact Duane about the announcements position.

Web Report – Rachel Houghton and Maralee Sautter

Their new intern is doing well.  He plans to implement an interactive calendar.

Maralee is coming up to speed as Web manager, and the official transition will be in June. 

The interested parties held a meeting to discuss the possibility of incorporating a wiki as part or all of the Web site.  The initial conclusions are that a wiki is a good possibility for certain portions of the Web site, and the cost is not likely to be a problem.  Another meeting is needed, and Joanne would like to attend also.

Competition Report  – Toni Mantych

Toni will soon pack up the competition materials and write notes to help the next competition manager. Apple ordered 95 additional. Toni and Marlys Weber (of Xerox) are working on Apple’s additional awards.

Our Distinguished award winner also won Best of Show at STC Int’l. This will be announced in the Galley, and may also be appropriate for the Web site and announcements list.

Discussion

We decided that appropriate fees for extra awards, including shipping, are:

Distinguished:
$20

Excellence:

$10

Merit:


$4

Membership Report – Jeff Jansen – not present – no report 

Discussion

We are having problems with the Lyris mail lists.  Some emails don’t make it onto the list.

Rachel says that STC Int’l is experimenting with a new mail server called “mailman,” which is working well so far. We should let them know we have problems with Lyris and try to get changed over quickly.

Employment Report – Wendy Hunter – not present – emailed in advance

We've had 7 job postings since the last report—6 contract and 1 permanent. 

Newsletter Report – Valerie Ball and Carol Larson – not present – emailed in advance

The Galley is on schedule to be published by the end of April.  The team of interns is enthusiastic about the newsletter and interested in joining STC.  They are doing well.  Valerie received a press release about a short fiction competition.  The council thinks it should be mentioned only briefly, giving a URL for more information.

Independent Contractors SIG Report – Ron Kurtus – not present – emailed in advance

The April SIG meeting featured Mark Ace speaking about building his business from a lone writer to running a larger company.  He also gave his opinions on the state of technical writing in the US.  Next month’s meeting will consist of shop talk and networking.
Education Report – Garret Romaine – not present – nothing to report

Volunteer Report – Tysa Fennern – not present – no report

Discussion

We need to get some positions filled quickly.  Open positions include:

· Zoomerang czar – Teresa Boze might be a good person for this.  Joanne will contact her.

· Announcements – Duane is planning to take this over.

· Education manager – We need a job description.  Joanne is interested in the position, and will get a job description from Garret. Dr. Dillon from PSU is a good contact and may want to rejoin STC.

· Hospitality manager – Wes Edmonds might want to do it.  Mabel should consider it.

· Competition manager – This should be pitched as a team of people.  

Some names and ideas: 

· Skip Martin (although he did hospitality for a long time, so we hesitate to ask him again).

· Julie Marshall

· Jeff Williams from Lingo

· Dan Johnson from Lingo

· Someone from Xerox

· Ben Moore from Intel

· Lori Shaffer

· Carol Shafer

· Garret or Tracy Dillon may have ideas of which students might be willing to volunteer.

If we don't have the hospitality and competition positions filled by the next program meeting, a single page flier at the meeting summarizing the open positions would help.  The meeting hosts can also do a verbal announcement, and the outgoing people can answer questions for anyone who inquires.  

Rachel is willing to put it on the front page of the Web site, and it should be put into the announcements.  Rachel and Sam or Duane would need information from Tysa. 

Before the minutes are ready, Mabel will send this information to Tysa and ask her about sending out volunteer position email.

Other Business

The transition to new officers and managers occurs on volunteer appreciation night.  Dave T. will have to do the June minutes.

Is it customary for the chapter to pay for the admin council meeting meals at a restaurant?  It has been done differently at other times.  It is OK to eat Costco food at someone’s house, or to ask everyone to put in $5 at a restaurant and have the chapter pick up the rest. It is good if we can get a free venue where we can bring food.

Regarding tiered costs for program meetings, we don’t know how much to charge for non-members.  Sue can ask at the conference leadership day.

Meeting adjourned at 8:10 p.m.
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