STCWVC Board meeting

12Aug09
Round Table Pizza
Called to order at 6:30 P.M.

In attendance: Toni, Sarah, Carol L, Carol S, Sue, Karen, Garret, Dave, Maralee, Mabel
Started with an overview by Toni, of what we need to cover. Primarily that is valuation and how to save/raise money.
July minutes were accepted with one correction. Need to fix typo. Minutes accepted with that correction.
Hospitality – Mabel

No chapter meeting, so Mabel reported on inventory. Nothing of any great value in the hospitality box. Extension cords, banner, labels for nametags, etc.
Need to know what we will charge for chapter meetings this year.

Budgeting Online Conference – Toni

National is in quite a financial bind; we need to concentrate on raising money to help out, and to stay in existence.

We will have to start charging more for chapter meetings. No more of the no-cost meetings. It was nice to help out the members, but now we need to focus on raising money.

One thing we need to discuss/keep is the cost of sending our chapter president to the annual conference. Consensus was that we should try to keep that up, but will need further discussion.

Zoomerang – Rachel or Dan – No Report
Toni will follow up with Rachel about a good handoff on the Zoomerang position.

Publicity – Janet – No Report

Need to follow up on publicity responsibilities and activities.

Announcements – Duane – No Report

We need to define our policy regarding publicizing other organizations. Should we charge them? Do they offer a value to our membership?

Should we do a Quid Pro Quo for non-profits, and charge others?

We need to think about it and come up with a policy.

Maralee will check with other chapters to see how they handle this question.

Web – Maralee

Not much web activity since the last meeting. Waiting for the newsletter.

We need the Competition info early, so we can start publicizing it!!

Web costs: currently we pay ~$120 for our domain and ~$360 for Zoomerang. Maybe we can replace Zoomerang with SurveyMonkey or something else for less per year?

Volunteer opportunity – determine the most cost effective way to meet our needs?

Newsletter – Carol L

Still waiting for contributors to send their stuff in.

The Galley will have a new focus in October.

The August issue is not as far behind as the June issue.

Printed newsletters? We need to make a budget line item to cover them.

Other printing costs? We will add some info into the budget.

Will add info on other office supplies too.

Membership – Jeff – No Report

We should add postage for new member letters into budget.

Employment – Lisa – No Report

There have been a couple of postings, but not much activity at all.

Mentoring - Garret

Seem to have a mentoring opportunity every couple of months. This is very low-key; don’t need a budget for it.

Can we involve Sr. Members in mentoring? We will have to explore possibilities.

Social events? We need a theme for them, to make them work best. We could do Speed Mentoring?

Lets explore/find defined opportunities.

Education – Wes – No Report

Is this a position that does not need a budget? No, that isn’t the case if we do a Getting Started in Tech Comm seminar.

We need to make sure to price that to pay for itself, if we do it.

Contractors Sig – Bill – No Report

On Hiatus for the summer.

Volunteer Coordinator – Karen

We may need a budget for this activity. Need to look into it.

Chapter Service Awards

We should nominate some of our members for Chapter Service Awards. We have some members who are not eligible for service awards; we should use them for the nominating committee.

Competition – Sue

Can’t do much on the competition right now.
We will need some seed money for the competition.

Toni will work with Sue and Wes on the competition.

Treasurer – Carol S
Between checking and savings, we have about $6,000 right now.
Treasurer does need a small budget to cover the PO Box, stamps, envelopes, etc.

Program Plans - Sarah

Program planning is coming along, but it’s a little difficult to plan for the whole year. We have to do that, though, if we’re to have a solid budget.

Do we have WebEx or anything, for webinars? National has an account with Genesis, which we can use. They’ll bill us for it, but it might be the best deal around? Or we could make the rounds… use a 30 day trial of one, then another…

Do we want to record meetings? Not if there’s any overhead involved. There may be other problems, too, if we try to do that.

We do want to get copies of presentation slides if we can, though, and post them on our website, or e-mail them to attendees.

What about AV equipment? Do we have a projector? Yes, but it may not work with newer laptops. 
Do we need to buy one? So far we’ve been able to get along borrowing one from Tek when we need to.

We do need to buy a sound system, though. A simple PA system with wireless mike(s).

We need to adjust our culture regarding charges. We are too inexpensive with our meetings & seminars. Need to charge more, closer to market rate.

· Breakfast with JoAnn – can this work? Probably, but we need to evaluate. Need to keep it a good value.
Need to do a PR push, and really sell the idea.

Inform CHIFOO, ASTD, etc.

Evaluate the time… maybe hold it a little earlier in the day?

Our annual Volunteer Celebration – should we make this a dessert-only affair this year?

Our Holiday meeting – maybe we can get Anne Gentle (of One Notebook per Child)?

Should we make the Sept kickoff meeting free? Maybe a networking event? $5 for non-members? $5 for everyone? Free w/cash bar? 
Whichever way we go, we should use it to describe the coming year.

Stop the free food? Maybe we should experiment with program only at the chapter meetings. Need to watch out for the ‘cookies & punch death spiral’ though. Needs further discussion.
Sarah will matrix the programs/venues/pricing/etc.

Need to keep looking for inexpensive/free venues, though. Tek, Mentor, Daimler, etc…

Should we include grant possibilities in the budget? No. Leave that out.

Workshop ideas:

Résumé’s, etc.

Tool Vendors (maybe a half-day tool event?)

Microsoft
We have to file our budget with National by Monday 17Aug. 

Adjourned at 9:00. 
