STCWVC Board meeting
August Board Meeting – 25Aug11
Thai Orchid
Called to order at 6:18 P.M.
In attendance: Carol, Kate, Melissa, Toni, Mabel, Valerie, Rachel, Sharon, and Dave
June minutes approved with two minor changes. 
· Decided not to pursue phantom chapter

· Spell CHIFOO w/all caps in all cases
Election Results
For the 2011 – 2012 Program Year:

President: 
Carol Larson
Vice President:
Maralee Sautter

Treasurer:
Kate Lonborg

Secretary:
Dave Thompson
Treasurer – Kate

Treasurer's Report
for August 2011 

discussion items:
1) Currently the authorized signers for our US Bank account are Kate and Karen.  I think it’s good practice to have a back-up signer in case of emergency.  We discussed last year that the signers should be officers who are covered by our insurance.  Is another officer willing to replace Karen as back-up signer? 

2) Are we going to have a budget meeting?

3) We had some discussion last year of having an informal audit of the books by a small group.  Is anyone interested in doing that?  

current balances:
Checking: 

$1,209.46

Money market: 
$3,209.90

PayPal:

$372.00

transactions since 6/11 report: 

the following expenses were paid:

· 12¢ charged by US Bank as an “analysis service charge” (the cents symbol is not so easy to find these days!)

· $31.07 reimbursed for volunteer recognition certificates

· $150 reimbursed for May program meeting

· $256.18 reimbursed for competition expenses (awards)

· $62 paid to renew Post Office Box

· $159.65 reimbursed for thank-you gifts from annual celebration

the following income was received:

· $120 from June program meeting

· $75 via PayPal for jobs list

outstanding expenses: 

(1) June program meeting expenses

(2) stipends for Leadership Day attendance (total $400)

Discussion:
· Need to have a program planning meeting, and discuss costs.

· Budget meeting to follow

· Signature cards – Kate and Carol? Or Maralee, for continuity? Might be better to have Kate & Maralee. Decide later.

· Informal audit – discussed before – Jim would rather not do it again. Toni might know a CPA who would be willing to volunteer? Or we might be able to pay a little.

Competition
· Sue will head it up again (Yay Sue!!)
· Sharon Vail will provide admin support

· Kickoff meeting next week

· All of last year’s committee is returning, and Mark Barnett has agreed to provide training

Volunteer Coordinator

· Karen? Maybe not. Need to find someone.

Chancellor of Education

· Need to have someone in this role. Try to figure out how to recruit. Toni is making changes at PSU
Mentoring

· Garrett’s still it. Not lots going on right now. 
· Maybe give this position a new name? Knowledge Sharing?

· We could start some discussions and see who responds

· Talk to Garret & get his thoughts on changes to mentoring

· Knowledge Sharing Facilitator?

Public Relations – Melissa

· Not much to report, haven’t had anything going on to promote.

 Public Relations Report August 2011 
 Public Relations Manager ~ stcwvcpr@gmail.com Melissa Amos ~ melissa.amos@gmail.com ~ (503) 475-1151 

 Pending Tasks 
update calendar for 2011-2012 

create/distribute September flyer 

post September meeting info on LinkedIn 

send meeting info to STC blog 

resume bi-weekly tweets 

Issues 
need at least 4 weeks lead time for PR on chapter meetings 

headshots of presenters should be at least 300x300 pixels (1.5 in. x 1.5 in. at 200 psi) 

Meeting Ideas for 2011-2012 
casual meetups 

joint meeting w/ PDX DITA group 

service-based meeting 

Hospitality – Mabel

· No program meetings, no activity.

· Mabel would like to have an assistant Hospitality person

Employment – Maralee
· 10 postings in the last two months

· Rolf is taking on the Employment role

· John Hedke suggested announcing postings at the program meetings

· It would be nice to develop a list of hiring managers/HR contacts at major companies

Web – Maralee
Web Site Report July - August 2011

Front page

· Changed program meeting info to vacation memo

· Rolf uploaded the June celebration photo album that Debbie Layton created. Nice!

Other pages

· Added Carol as new president and Sarah as 2010 president: http://www.stcwvc.org/admin_council.html
· Added Carol as president: http://www.stcwvc.org/contact_us.html
· Uploaded minutes through April: http://www.stcwvc.org/admin_minutes_archive.html
· Changed officers: http://www.stcwvc.org/about_us_officers_managers.html
· Changed Easystreet email for president and employment manager; should now be going to Carol and Rolf, respectively

To-do list

· Upload minutes from June when received.

· Upload meeting information for September when received
· Sharon suggests that Google Analytics might provide better info than what we’re using
Newsletter – Carol & Valerie
WVC Newsletter Report for August 2011
August 25, 2011
The August newsletter report is:

· The combined April and June issue is at layout. We hope to go online within the next two weeks.

· The August 2011 Galley focuses on the STC 2011 Summit is in progress and includes:

· An Op-Ed by Valerie about the STC Competition evaluation forms

· An article by Valerie about her experiences at the 2011 STC Summit
· An article by Carol about the benefits and dues structure of an STC membership
· Valerie, Shawn, and Carol plan a post mortem before Valerie returns to Klamath Falls.

Regards,
Valerie, Shawn, and Carol

Zoomerang – Eddie

· No program survey, so nothing to report
· Elections, as noted earlier:

· Carol Larson – President

· Maralee Sautter – VP

· Treasurer – Kate Lonborg

· Secretary – Dave Thompson

Old Business
· Bylaw changes tabled

· Bring Student members up to voting capability?

· If we decide to dissolve the chapter, is the change effort worth it?

· Let’s add student voting.

· Motion – Change bylaws to allow student voting?

· Aye: 8

· Nay: 0

· Motion Carried

· Who will write the changes?

· Form a fact-finding committee (minimum of 3) – who?

· Maintain current Chapter status? Does have some benefits
· Leave STC and form an affiliated org?

· Dissolve and merge with another organization (CHIFOO?)

· Dissolve chapter and 30?

· Inform members

· Have to have membership vote on it

· RAISE HELL with International?

· Stay with STC? Does provide some benefits (insurance, etc.)

New Business

· Shall we put together an Admin Phone List? No objections, so we will do it

· Can we find some new locations for admin meetings? Maybe try some online meetings?

Programs

· Dick needs to back off

· Mark Barnett is willing to work on programs, as part of a committee

· PSU is a good location

· NWEA is a possibility

· Tek? Maybe…

· McMenamins? Do they have a back room? (M1 does)

· Dave will look for venues

· Shall we adopt new pricing: Members $5, Nonmembers $10, Students $5

· Aye: 8

· Nay: 0

· Motion Carried

· September meeting will be 22Sep at Lucky Lab, 6:00 – 8:30

· Favorite apps, 5-min talks

· Assorted tables: Volunteer, Mentoring, competition, etc

· Melissa may set up some Happy Hour meetings

· October meeting – John Hedke on Transferrable Skills

· Later meetings:

· Amber Swope & others: Content management

· Managers panel: What are they looking for today

· Leo Fishberg: Communication Architecture

Adjourned at 8:30 p.m.
