STCWVC Admin meeting
27 Dec 07
Conference call
Called to order at 6:08 P.M.

In attendance: Sue, Carol, Maralee, Dave, Toni, Joanne.
October minutes were accepted after adding Sue to attendee list.
Everyone had a good Christmas. 
Treasurer’s report 
Leah. Not in attendance; no report – Report sent later:
	Willamette Valley Chapter

	Profit and Loss Standard

	October 26 through December 28, 2007

	
	Income
	

	
	
	Job List
	50.00

	
	
	Dues Rebate
	2,165.50

	
	
	Meetings
	805.00

	
	
	Seminars
	50.00

	
	
	Total Income
	3,070.50

	
	
	
	

	
	Expense
	

	
	
	Admin Expense
	137.79

	
	
	Competition
	291.50

	
	
	Meeting Expense
	1,628.72

	
	
	Total Expense
	2,058.01

	
	
	
	 

	
	Net Income
	1,012.49

	
	
	
	

	
	
	Checking account:
	5,930.70

	
	
	Savings account:
	6,008.46

	
	
	PayPal account:
	73.62


Program report
Wes: Not in attendance, sent earlier
Hello everyone, 

Sorry I can't make it to the meeting tonight. I'm sure everything will be more "normal" next month. Here's the program report.
The Christmas program seemed to be well attended and certainly the venue and entertainment were great. Thanks to Teresa (for the venue) and Sue (for the entertainment).
Thanks also to Barb and Sue for stepping in to help prepare for January's program. I was kind of out of things for the month: I was rear-ended (sandwiched) early in the month and got to deal with all that that kind of thing brings. And then I was really out for a couple of weeks leading up to and recovering from a trip to the ER and the OR a little over a week ago (not related to the accident). It's been a "pain," and I do appreciate Barb and Sue being willing to contact Amber and getting her all set for next months meeting.
February is the Competition banquet, and I'm sure Jeff has that in hand. If not, let me know and I'll get the Stockpot reserved right away (and if not there, then the Empress at Washington Square Mall). 
By the end of January, I'll have the other two company representatives signed up for the CMS implementation panel for the March program. My plan is to have representatives from IBM, Tek, and McAfee. They've all implemented CMS: IBM for some time now, Tek over the past few years, and McAfee only recently, so I'm thinking this will be a good cross section and I'm looking forward to hearing about the different approaches. The idea is that each representative will describe their company's CMS implementation (tools, technologies, home runs, things they'd do differently next time) for about 15 - 20 minutes each, and then we'll open it up to questions from the audience. We should tell people to be thinking of this during January's presentation so they'll be able to ask more directed and specific questions. Amber says we shouldn't have any trouble getting her contact at IBM to agree to be on the panel, and I know we'll have someone from Tek there, so the only real unknown at this point is McAfee. Mabel, if you can give me the email address of the fellow from Israel, I'll contact him and ask him for a contact at McAfee. 
Sue has gotten us a speaker for April: Jennifer Ball (thanks Sue). Jennifer is going to be presenting Captivate. Sue, I believe we're asking her to focus on the mechanics of using Captivate and how to design a good movie?
Neil Perlin is still on for May. His program and workshop on structured writing will be a nice complement to the program meetings on implementing CMS & DITA and other things XML. One thing you may want to talk about is how early should we be advertising the workshop? I'm thinking that Feb/March is probably not too early for a May workshop.
Again, sorry for backing out of the meeting so late. A conflict only recently appeared on my radar. 

cheers (and I hope everyone is having a great holiday season), 

Discussion
Competition banquet? Jeff has reserved the Stockpot. Originally reserved for wrong date, but corrected to the 21st. Need to have the invitations ready, Jeff said he’d get them out but Toni hasn’t seen them yet, Patrice has offered to help w/the banquet. Jeff has said he needs some volunteers, but we don’t know what they’re needed for yet. 
Maralee: need info for the website – venue, time, etc.

Toni: will be seeing Jeff, will try to touch base & see if she can help.

Sue: let us know; we can recruit people to help. 

Need to know how many awards of which type. Need to get the distinguished awards to International. 
Jeff will talk w/Rachel, Toni, and Garrett about Best in Show judging.
Hospitality
Mabel – is in Michigan, didn’t call in - e-mailed earlier:


December Holiday Social:

25 attendees
6 volunteers
6 non-members
6 members
5 officers
2 presenters

I collected and deposited $200.


November Program Meeting with Amber Swope:

39 attendees:
7 volunteers
2 non-member
17 members
5 officers
1 presenter
7 students (Toni Mantych's class)

I collected and deposited $285. One company paid for their employees with Paypal (another $30).
Discussion

Nov. meeting was well attended; that was Amber. Jan should be good too, ‘cause it’s Amber again.
PR
Barbara not in attendance. No Report
Discussion

Has everyone been getting the job descriptions Barbara’s been sending out for review? Yes, but not everyone has sent back comments (Carol, Maralee, Dave). No huge hurry, but keep it high level.
Did she send one for Competition Mgr? No. Probably needs to be done. Sue will e-mail her about that.

Question? Last year someone mentioned that technically we aren’t allowed to do the Sr. Breakfast – not allowed to have events that exclude members. We might ignore that, as overwhelmingly the majority of members are Sr. Members, and we need to serve them to keep them interested. Sue will ask Rachel? At the discretion of the Chapter? We can report it any way we want to. Many of our members are loyal but don’t come to the meetings unless there’s something that interests them. The breakfasts are good for building & keeping that loyalty.
We don’t have to say that people can’t come. We only send invites to Sr. Members. We can market it only to Sr. Members, but don’t exclude others if they want to come.

Breakfasts were when? They’ve been spring and the fall, in the past. Wes may be thinking of having one in January or February? Toni will get with him, since she’s supposed to help. 

Membership Report
We have a total membership of 247, with 2 new members. Sounds like Jeff is still in the process of getting the new mail tool set up, so we can switch from Lyris. Until then, if there are any problems just send things directly to him & he’ll send them out manually, both chapter wide and admin. 

Maybe the problem is with e-mails that have attachments? No, Barbara’s have come through with attachments. We’ll just wait for Jeff.

Employment Report
 Wendy not in attendance – sent earlier:
Hi everyone,

I won't be able to make the meeting, so here is the Employment report.

We had 6 jobs in November, 5 contract and 1 perm.

So far there have been 4 jobs in December, 2 contract and 2 perm.  (There is some guesswork here, as the employers don't always specify contract or perm.)

With a little bit of time left in the year, it looks like we are holding steady at an average of 5 jobs per month, with the split almost 50/50 between contract and perm.  The lowest months were January and July, with 2 jobs each, and the highest month was February, with 12.

We also learned that we need to implement a process to track the non-member subscribers, so that we can remind them to renew (or discontinue their subscription if they choose not to), so I will be working on that.

Thanks and happy holidays!

-Wendy

Discussion

I guess we’ve never kicked anyone off the list when they didn’t renew? True. If we get it together we can tout it as a benefit of becoming a member.
Newsletter Report

Carol – The December issue is in layout, and we hope to go online shortly after the 1st. We have a new columnist – Madeleine Dulemba. She and Ann Whitley will share the Member Spotlight column. She’s wonderful. Her first column is in the December issue.

The June, August, and October 2007 issues of the Galley have been submitted to STD for the newsletter competition.

Discussion
Maralee asked if the new issue would be sent to her, as last time she had to ask. Carol apologized & said they’d do better this time. Should have something to Maralee soon.

Sue asked if it was too late to change her column – focus on renewing membership. Carol said there was already an article in there on that subject.

Contractors Sig
Ron not present – had mailed report to Sue

Nov sig is summarized in the Galley. Jan meeting will be bumped to Weds, Jan 9; Topic might be Freelance vs. Contractor. Will be at Thai Orchid.

Education Report

Joanne

No report – been too busy. Sue and Wes had said they’d ‘rattle her chain’ but they haven’t. Sue will arrange a lunch date w/Joanne.

Mentoring
Garrett not present – no report

Discussion

He’s a little busy trying to finish another book. Garrett is running for the Board, but wants to get the least number of votes, so don’t vote for him. His theory is that another director is resigning, so the lowest vote getter will win that position. Garrett would rather get that one year term than a fresh three year term.

Zoomerang Report 
Teresa – not present, no report.

Teresa had e-mailed that she wouldn’t be able to participate in this conference call, so maybe we won’t do this again.

December is always a difficult time to get together… maybe we should try it again at a different time? Teresa could join one of us for the conference? At Mentor or Tek?

Maybe try hybrid… some meeting & some phoning in? 

Carol said Jim suggested Teresa could go to a pay phone & maybe not have to pay anything since it’s an 800#? 

Pay phones are getting harder to find, though… she may have to go to the airport to find one?

Website Report
Maralee

Will try to send a report – has been having trouble sending from work.

Has been changing the program notices when she gets the info. Has added a link about ‘Time to Join’, after talking w/Sue about it – so members will be reminded to renew their membership

Updated the old calendar to take us through February, and have been updating the Galleys. Have the info & will be uploading the new calendar, the PHP calendar? There are three people to test it out on the development site.

Has updated the Mentoring pages, and has researched old paypal pages for Mabel. In looking through the files, a lot of the pages we had before did not transition over to the new site, some important ones like signing up for membership and for the listserv. Need to convert those. Will have to investigate. Kind of waiting to find out how our new mail tool works.
Have asked Rolf to help; he’s been eager to help. He will look at the employment pages, but haven’t heard from him on that yet. Will contact him again.
Have asked both Mabel and Dave to send copies of the minutes, to catch up. We have them through March 2007, and need to fill in since then.

Need someone to go through the agency pages. Maybe Ron Kurtus could take that on?

February or March would be a good time to revisit the Wiki concept? Maybe Rolph could lead that? If not Rolph another good person might be Ron. Joanne mentioned she’d like to be part of that group, too.

The domain bill came in; Marlaee will forward that to Leah.

The EasyStreet yearly bill should come out soon – don’t know if that goes directly to Leah or not. 
Membership Drive
Deadline for renewing is February 28. Maybe we should make January membership drive month? Sue will put something together for the meeting, an announcement or something. Just so we highlight it. Maybe something in the announce list? Sue will send something to Duane. Also some flyers for the meeting 

Maybe a link from our website? Already there.

Maralee sent a suggestion to Sue: have flyers at the Jan meeting, and have Barbara as the greeter. Why Barbara? Can’t remember. Should be Jeff, shouldn’t it? But he doesn’t attend many meetings. Maybe Sue will meet & greet. Just need to make sure it’s mentioned. We’re getting a lot of non-members, especially for Amber, so we need to promote.

We’ve kept the difference between members & non-members close, and maybe it’s time to make more of a distinction – show a benefit to being a member. Like making non-members pay more for the job list? Maybe $75? If they land a contract or a job that would be considered money well spent. Shall we go ahead and do it? $75 seems reasonable. Do we have a quorum? We have six in this meeting. Three of four officers are present. Moved, seconded, and passed to change the price to $75/year for the job list, for non-members.
General consensus was that this meeting format worked pretty well, and we should try it again. Maybe we’ll try a hybrid meeting next. Perhaps some folks at Mentor & some at Tek? And others can call in from wherever they are. With that format we might be able to have the meeting earlier? We’ll look into it.

Adjourned at 6:59
