STCWVC Admin meeting
24 Feb 08
Thai Orchid
Called to order at 6:40 P.M.

In attendance: Joanne, Wes, Sue, Maralee, Dave, Teresa, Ron, Barbara
January minutes were accepted w/PR amendment
Treasurer’s report – Leah - Not in attendance, e-mailed
Income


Competition
$265.00

Expenses

Admin 
$125.49

Competition
1,640.53

Website
$234.00

Total expenses
$2,000.02

Net Income
-$1735.02

Checking Acct
$2457.59

Savings Acct
6008.54

Paypal Acct
70.00
We are currently awaiting our first pass-through dues payment from headquarters in the amount of $2158.00

Program report – Wes
Have exchanged e-mail w/Neil Perlin for the May meeting and presentation. He wants $125/person for the workshop, which Wes thinks is reasonable (structured authoring). We’ll have to pay for the facility, etc. Do we want to break even? Make money? Neil does the program for free, the money is for the other presentation. Wes doesn’t think $125 for the workshop is out of line. Wes will make the charge decision. Minimum of 8 or 10 for the workshop. We pay for Neil’s transportation, etc,
Maybe think of a Webinar-style workshop for a future one?

Wes will get the numbers, and will distribute them. We need to start the workshop publication in early March for the workshop – 1 day, at Tek.

Since we’re providing a lunch, and the facility fee & all, maybe $160 is a good price point?

We have Captivate scheduled for April (best practices – 3.0?) at PSU, June is Volunteer appreciation. Don’t know where yet. (Smokeless locations would be good.)
Senior breakfast? Wes and Toni are working on it. Think there were 20 or 30 at the last one.

Hospitality report – Mabel – Not in attendance, sent earlier
Competition banquet numbers
36 attendees
6 volunteers
6 non-members

6 members

5 Officers

4 Judges
9 entrants
3 late RSVPs, and only 1 no-show
I collected and deposited $280. We also received a $40 PayPal payment
I thought the Stockpot Broiler staff were very helpful throughout the evening
--Mabel
Discussion
We need to fix the competition input form to better define submitters/contributors.

PR Report - Barbara
Feb PR notice is out to papers, etc. Have created March’s but haven’t sent it yet, will do that next week.
Started PR Plan, brought copies.

Think we need to base objectives on Chapter goals. 1st ID mission, then analyze audience, goals, objectives, mission? Yes. Is this the right direction? Yes.
Publicity – Duane – not in attendance
Announcements are going out without a hitch. He’s waiting on this month’s stuff.
Zoomerang – Teresa
Everybody really liked the place, some of the things that kind of stuck out were the entry viewing  & presentation – we didn’t get any outstandings on that. 
There were some really good suggestions – ideas like people wanted to hear more from the folks that created the award winning pieces… If we had slides, we could show some things the judges thought were exemplary. Kind of an oddball comment about someone bringing a child… kind of an adult-only thing? Someone complained? (I enjoyed having the kid there, the parents were quite responsible.)
Why did you come? Not only to see the awards, but for the opportunity to interact with the award winners. However, the award winners aren’t there to be ‘on display’, but to accept their award. Maybe they could comment on their work? Would have to set up separately. Maybe a 5-minute presentation?

Jeff was very well liked

Web Report – Maralee
Been doing the normal things, updating meeting notices, etc. Changed the employment form – it actually is working now. Added a sidebar for Amber’s presentations. Have updated the site several times..
This weekend will update the next program meeting tonight. Have given Rolf the winners page, but he hasn’t had any time. Haven’t received other photo’s, but will post what we have.

Have received Dreamweaver, and will install soon.

Have several minor corrections yet to do. Will set up a page for job descriptions.

Have given up on PHP calendar. There’s a lesser version of Calendar, may try that.

Maybe Google calendar? That’s a mature program, part of Google applications.

Discussion on Wiki? Maybe Maralee, Ton, Rolf, Joanne, & Teresa? Or is there a waning Wiki interest? Might be more work to administer?

The website is important because it’s us!  Maybe time to look at webpage redesign? Navigation is difficult, some bad links. But Dreamweaver is good at fixing those. Where do we want to go with the website?

Charter document should be on website.

Maybe we should put wiki on hold?
Competition – Jeff – not present, no report

Employment – Wendy – not present, e-mailed
Hello everyone,
I won’t be able to make it to the meeting, so here are the employment updates.

*We only had 2 jobs in February, both contract. Pretty slow. Of course there have been no postings since I sent the database cleanup email, so a few people have been emailing me to check that they are still on the list. I would pay money for a job posting.

*The job submission form works now – yay! Thanks Maralee!

*As a result of the database cleanup email, the new tally for WVCJobs subscribers is 73. Remember, there were over 400 on the list previously! I wonder if some people missed the database cleanup email and may be contacting me after they don’t receive postings for a while. Jeff is going to output a copy of the current WVCJobs list for archive purposes, and then I will start purging.

*I received an email form a member of the Mid-Valley chapter, who was extremely disappointed that we wanted to charge them $75 for the list, and who didn’t realize that you could belong to multiple chapters – she thought we were suggesting that people quit their current chapter to join WVC. Once I explained that you could belong to multiple chapters and that the fee is nominal, she was mollified.

*I also heard from one non-member subscriber who thought that his WVCJobs subscriber fee was a WVC membership fee! I explained the fee was just for the list, and you can’t join the WVC without also being an STC member.

-Wendy

Volunteer – Barbara

Sent the request to post job descriptions.

Zoomerang flyer – need to recruit! Maybe we should send a separate announcement to recruit for zoomerang position?
Competition manager info from Jeff… will send to admin. Maybe we should set up a competition committee? We need to advertise for competition manager right away!
Newsletter – Carol & Valerie not in attendance - emailed
Hello, council members:
Apologies from The Galley staff, but none of us can attend the admin meeting this evening. We have the following to report:

1) The February Galley is in the final stages before being sent to Maralee for uploading to the Web site. This is a BIG issue! We’re looking at 30 pages, partly because we had 4 responses to our survey on International Design & Learning, plus the Awards Banquet.
2) Shawn took an InDesign class. She came away inspired with ideas for change and solutions for a couple of problems that we’ve been experiencing. Of course, it’s InDesign’s fault!

3) Valerie’s taking a class on Thursday evenings through March 15.

Have a good evening!

Valerie, Shawn, and Carol

Contractors SIG – Ron

No meeting last month.
Next week – insurance for contractors and other independents. The problem is that there are only 3 RSVP’s… maybe not enough for the speaker. May have to pare down sig list.
Education – Joanne – Noting to report

Other Business

Should we change the Admin meeting day to Weds? Maybe we’ll try that next time.

Why would you want to be here? Would it help your career? Wes, Sue, and Joanne all say it’s helped them.

Lots of discussion throughout meeting about certification – would it be of any benefit? To hiring managers? To students? Maybe if it was in a focused area that wasn’t covered by PSU? Need to continue discussion before deciding.

Adjourned at 8:08 PM
