STCWVC Board meeting
24Feb09
Phone meeting
Called to order at 9:30 A.M.

In attendance: Toni, Janet, Rachel, Maralee, Mabel, Jeff J, Sarah, Sue, Rolf, and Dave
January minutes were accepted after correcting Rachel’s name.
Discussion: Jeff sent out Wes’ letter about the meeting price changes. Do we want to change the non-member fee for meetings? We need to keep evaluating this as we go on. How about students? They were $10, should we go to $5? We decided that the structure for now should be Members: $0, Students (not student-members): $10, and non-members: $15.
Treasurer’s Report – Leah – e-mailed
Willamette Valley Chapter
Profit and Loss Standard, January 23, 2009 - February 23, 2009
Income

Dues Rebate
1,522.00
Competition
130.00

Meetings
15.00 
Total Income
$1,667.00
Expense

Annual STC Conference
1,227.39

Competition
2,258.81

Newsletter
141.00 (additional STC certificates)

Web Site
371.96 (Zoomerang, domain name)
Total Expense
$3,999.16
Net Income
$2,332.16
Account Balances

Checking account:
$401.32
Savings account:
$6,009.07
PayPal account:
$75.52
Notes: 
Year-end report (July through December '08) will be turned in to STC in the next week.

STC membership reports on the website appear to be inaccurate, so we have no ability to reconcile dues payments with the actual number of new/renewing members. This is an issue that Wes and I are currently working on with STC.
Current balance in the checking account is actually $2016.42, but once all payments have cleared, the balance above will be accurate.

Discussion: 

All the competition expenses should be in the report except for a couple of corrections and mail to winners.

We are paid two months behind on the dues rebates. This report includes two months worth. Most members renew in Jan & Feb.

Toni added a forecast:
	STC lodging
	-850
	 

	Food (Mar, Apr, May)
	-450
	 

	Prog Exp (Mar, Apr, May)
	-450
	 

	Sr. Breakfast
	-450
	assume 30 at $15 chapter cost

	Comp - bqt
	 
	paid? verify that this WAS in P&L?

	Comp – nonPP income
	465
	verify—this not included in P&L

	Comp - other
	 
	any anticipated?

	Volunteer gifts
	-350
	 

	Comp bqt
	-1200
	 

	Misc admin
	-350
	Easy Street, PO Box, supplies

	Prog Inc (Mar, Apr, May)
	 
	Assume zero - actual will give cushion

	Jobs inc
	 
	Assume zero - actual will give cushion

	Rebates
	 
	Any likely?

	
	-3635
	Assuming NO income, no additional competition expenses


We should end the year with approximately $2K + dues rebates.
Any limitations on savings? None known. Are part of the savings in a CD? No.

Mabel expressed concern about the level of savings; the recession isn’t going away soon.

· We’ve been carrying $5K - $6K in savings. With the rebates we should wind up with approx. $5.5K, which should be good.

· Rachel said: we can’t do this long term, but we should be good for 3 months. We need to re-evaluate after that.

· Maralee said: In the past the president was told to spend it all. Maralee and Rachel started holding about $3K to start the next year with. We will re-evaluate at the end of summer.

· We don’t know what the rebates might be. They could drop from the historical amounts due to the recession.

Hospitality Report – Mabel – e-mailed
I plan to be on the conference tomorrow, but here's my report anyway.
 
The February banquet went well, with 52 attendees.  We had only 1 no-show and 1 walk-in, so it worked out very well.  Here is the breakdown:
 
14 Entrants
13 Judges
9  Members
8  Non-members
2  Officers
1  Presenter
2  Students
3  Volunteers
 
I collected $465 and deposited it on 2/22.  We also had $130 in PayPal payments (Leah can confirm or correct this), so the banquet total receipts should be $595.
--Mabel

 
Comments: Mabel did push PayPal, so we had about $130 in advance.

Discussion: What should we do with the Stock Pot gift certificates? Give one to Jeff for his work on the competition? Give them to the next two (live) presenters? We decided to use them for the presenters; we’ll do something similar for Jeff.
Competition Report – Jeff W. 
No report.
Discussion:
Is Jeff willing to do it again? Running the competition is a big job, and he’s done it two years now.

Rachel is updating certificates now.

Competition Manager is a big job… we may need to have a team instead of one person? If Jeff isn’t able to continue we need to fill the position before summer.
Zoomerang - Rachel
Rachel has received 18 responses on the survey so far. Half of them weren’t involved in the competition, 13 of the 18 were members.
Overall, everyone thought it was worth their time.

· One would have liked more time to view the entries

· Most liked Joe, but some didn’t like that he had to speak earlier in the program than planned

· One said we should have networking after the meeting (not sure if this was just the program meeting, or the chapter meetings in general)
Program - Toni
Joe e-mailed Toni to thank her for inviting him to speak at the program, and mentioned that he forgot to do the raffle he had planned. Should we still offer it to the attendees? We would have to e-mail them to see if they’d like to enter. Mabel does have the attendee e-dresses, so lets do it.
Upcoming… the flyer at the banquet had the general info, but we still need to get titles:

March
Information Architecture
Andrea Ames

April
Human Resources

Melinda

May
Useability


Leo Frishberg

Should we start networking at 6:00 or 6:30? We need to start networking at 6:30; the speakers are set for that.

So the meeting starts with networking at 6:30, and the speakers at 7:00.

We should send a correction to Wes’ letter.

The speaker information is shaping up, should be available soon.

Toni will test the system at Tek to make sure the remote presentation will work with no problems.

We might provide a veggie tray for the March meeting, maybe cheese & crackers too.
Sr. Breakfast - Sarah
The survey is ready to go, if we do go ahead with it.
We should send the invitation to the entire membership. Some of the membership only comes to the program meetings; that’s what they’re members for. The Sr. Members generally don’t come to the program meetings, and we need to show appreciation for their long term (and continuing) support.

Consensus is that we go ahead with the survey with a few suggested changes

· Change Q7 to select cost
· Add ‘Other” to Q2
PR – Janet 
e-mailed:
Hello All,

On January 25 I notified all the people on the contact list of the February Awards Banquet and featured speaker. There were several email addresses on the list that were not current; those have been corrected. Some emails were undeliverable. If you have current email addresses for the following people, please let me know.

· Kathleen Bergquist         info@ipn.org
· Jean Richardson               jrichardson@kryptiq.com
· Phyliss Thomson              phyllis.thompson@merant.com
· Richard Krause                  richard.k.krauss@office.xerox.com
You may notice that in Phyllis’s and Richard’s email addresses, their addresses do not match the spelling of their names. That is how I received the information. In the case of Phyliss I sent the email to the address as listed; in Richard’s case I used the Krause spelling. 

I noticed that there are no contacts for college or university representatives who may have writing programs at their schools. I know that Garret Romaine and Valerie Ball are both instructors at the university level, but I don’t know if there is a way for them to forward information on our meetings to those who might be interested at their respective schools.

I had an email exchange with Tracy Dillon (English Department head and Director of the Center for Excellence in Writing at PSU) a few weeks ago. He informed me that there was no longer a student chapter of STC on the PSU campus. I thought that Tracy might have an idea of how information on our meetings might be distributed to PSU writing students. 

How do you feel about trying to get our meeting notices to students at local colleges and universities? Do you think it’s worth the effort?

I have an late morning appointment on Tuesday, so I will have to sign off at 10:40.

Regards,

Janet Stephany

Discussion: 
Some of the addresses bounced – does anyone have updated e-mails? Jeff will try to verify, and let Janet know.

Janet has received some feedback on reaching students. Leah sent some good contacts, and Janet will pursue them.

Let Janet know if you have any good university contacts.
Announcements – Duane – e-mailed

Here is my report for February 2009: the announcements have been going out with, most generally, on Sunday evening. However, there have been some occasions over the last few months where the event information has been late, incomplete, or required clarification, thus causing a day or two delay. As a result of these instances, I had asked Wes if he could coordinate what messages where approved for release. However, if Wes and the admin council would rather a broader set of persons be able to approve and channel requests to me for event or information announcements, please let me know. 

 

Additionally, please let me know if there is a need for a particular release schedule for on-going events. For instance, if there are any PR notices that need to go out once a month or any training opportunities occurring that are approved by the council.

Discussion:

We need to set a hard deadline for Sunday night delivery of announcements. Make it the Friday before.

If a council discussion is needed, Wes and Toni will shepherd it.

The web team and others should get the announcement at the same time, not handed from one to another.

Janet and Toni will discuss flyer creation roles and timing. 

Web – Maralee – e-mailed
The February Web Site Report will probably need to be updated by the time we meet on Tuesday morning; but this is a start.
 
Maralee
EasyStreet

Maralee talked to EasyStreet and downgraded our site by removing the database feature—which we have not used at all. Leah will pay the bill when she receives it. We saved $115 by downgrading.
Front page
· Maralee to change March meeting notice (Feb. 23)

· Rolf to add Competition Banquet photos

· Do we want to keep WritersUA on front page or move it to the calendar page? Are we going to add Tektronix as a sponsor on our front page?

Other pages

· Update calendar page through June (Feb. 23)

· Upload February newsletter when it becomes available, create TOC page, and update newsletter archive page

To-do list

· Rolf to talk to Chris about “CGI “submit page error (Feb. 20)

· Maralee to create icon and archive page for past program slides

Web statistics

The following data shows hits and other stats on our Website for the last year. 

	

	Summary by Month

	
	
	
	
	
	
	
	
	
	
	

	Month
	Daily Avg
	Monthly Totals

	
	Hits
	Files
	Pages
	Visits
	Sites
	KBytes
	Visits
	Pages
	Files
	Hits

	
	
	
	
	
	
	
	
	
	
	

	Jan 2009
	1577
	1039
	603
	153
	1833
	981941
	3387
	13275
	22873
	34699

	Dec 2008
	1476
	931
	610
	181
	2330
	1341794
	5613
	18934
	28877
	45775

	Nov 2008
	1660
	1061
	675
	248
	2761
	1389545
	7453
	20276
	31831
	49819

	Oct 2008
	1778
	1147
	758
	267
	3025
	1445545
	8297
	23513
	35562
	55136

	Sep 2008
	1849
	1226
	733
	230
	2932
	1502068
	6911
	22004
	36799
	55489

	Aug 2008
	1360
	902
	546
	212
	2558
	1393494
	6584
	16953
	27971
	42169

	Jul 2008
	1538
	1030
	599
	238
	3150
	1345144
	7378
	18586
	31947
	47685

	Jun 2008
	1737
	1195
	765
	304
	3865
	1342854
	9126
	22972
	35864
	52134

	May 2008
	1765
	1103
	697
	342
	4594
	1333884
	10632
	21628
	34200
	54737

	Apr 2008
	1867
	1116
	709
	371
	4632
	1318166
	11142
	21283
	33490
	56031

	Mar 2008
	1377
	858
	493
	230
	3726
	920113
	7156
	15302
	26625
	42696

	Feb 2008
	1824
	1111
	595
	339
	3952
	1243717
	9852
	17270
	32243
	52905

	Totals
	15558265
	93531
	231996
	378282
	589275


The next table shows daily statistics up to February 23.

	Daily Statistics for February 2009

	
	
	
	
	
	
	
	
	
	
	
	
	

	Day
	Hits
	Files
	Pages
	Visits
	Sites
	KBytes

	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	1701
	4.60%
	1311
	5.03%
	1137
	7.91%
	281
	5.71%
	148
	6.83%
	72795
	6.38%

	2
	1704
	4.60%
	1284
	4.93%
	829
	5.77%
	270
	5.49%
	193
	8.90%
	53382
	4.68%

	3
	1945
	5.26%
	1411
	5.42%
	665
	4.63%
	219
	4.45%
	174
	8.03%
	63616
	5.57%

	4
	2009
	5.43%
	1309
	5.03%
	595
	4.14%
	298
	6.06%
	227
	10.47%
	50568
	4.43%

	5
	1662
	4.49%
	1068
	4.10%
	504
	3.51%
	259
	5.27%
	181
	8.35%
	29469
	2.58%

	6
	2666
	7.20%
	2090
	8.03%
	1535
	10.68%
	280
	5.69%
	194
	8.95%
	111414
	9.76%

	7
	1177
	3.18%
	669
	2.57%
	548
	3.81%
	226
	4.60%
	144
	6.64%
	31623
	2.77%

	8
	1829
	4.94%
	1039
	3.99%
	620
	4.31%
	255
	5.19%
	166
	7.66%
	50318
	4.41%

	9
	1504
	4.06%
	1030
	3.96%
	531
	3.69%
	233
	4.74%
	192
	8.86%
	53800
	4.71%

	10
	1319
	3.56%
	829
	3.18%
	434
	3.02%
	180
	3.66%
	148
	6.83%
	35893
	3.14%

	11
	2520
	6.81%
	1909
	7.33%
	1451
	10.09%
	195
	3.97%
	156
	7.20%
	60709
	5.32%

	12
	1520
	4.11%
	863
	3.31%
	571
	3.97%
	174
	3.54%
	144
	6.64%
	30224
	2.65%

	13
	1315
	3.55%
	791
	3.04%
	381
	2.65%
	144
	2.93%
	132
	6.09%
	47995
	4.20%

	14
	859
	2.32%
	656
	2.52%
	366
	2.55%
	173
	3.52%
	125
	5.77%
	31712
	2.78%

	15
	921
	2.49%
	682
	2.62%
	320
	2.23%
	179
	3.64%
	127
	5.86%
	58349
	5.11%

	16
	1667
	4.50%
	1230
	4.72%
	647
	4.50%
	192
	3.90%
	163
	7.52%
	49892
	4.37%

	17
	1824
	4.93%
	1353
	5.20%
	700
	4.87%
	229
	4.66%
	222
	10.24%
	41810
	3.66%

	18
	2014
	5.44%
	1593
	6.12%
	458
	3.19%
	243
	4.94%
	193
	8.90%
	60093
	5.26%

	19
	2511
	6.78%
	1882
	7.23%
	632
	4.40%
	251
	5.10%
	198
	9.13%
	39317
	3.44%

	20
	2034
	5.50%
	1274
	4.89%
	567
	3.94%
	250
	5.08%
	162
	7.47%
	37561
	3.29%

	21
	1202
	3.25%
	901
	3.46%
	494
	3.44%
	220
	4.47%
	149
	6.87%
	86191
	7.55%

	22
	1090
	2.94%
	856
	3.29%
	385
	2.68%
	189
	3.84%
	158
	7.29%
	44793
	3.92%

	23
	19
	0.05%
	11
	0.04%
	8
	0.06%
	8
	0.16%
	11
	0.51%
	201
	0.02%

	
	
	
	
	
	
	
	
	
	
	
	
	


Respectfully submitted by,

Maralee Sautter

Discussion:

· The March notice has been uploaded.

· Rolf is working on the banquet photo’s.

· Should we keep the Writers UA logo on our front page? Should we leave it there until the conference (in March)? They aren’t a sponsor, are they?
· Should we show a Tek logo on the front page as a sponsor? Wes is looking into that.

· We need to try to increase corporate sponsorship. Any ideas?

From Rolf:
I have created a draft of the competition photo album: http://www.stcwvc.org/competition/PhotoAlbum_2009/index.html (thanks to Debbie for supplying photos)

 

I would like to post the list of winners, as I usually do on the winner's archive page each year, and cross reference from the photo album to that information.  Can I ask whomever has the electronic copy of the program from the event, with list of nominees/winners to send me a copy?  This makes it much easier to capture the info or to repurpose it.

 

When complete, we'll have a list of winners on the competition
Membership – Jeff J – e-mailed
Toni et al,
 

Here is the Membership Report for Tuesday's Admin Council meeting. As of the end of January we had 245 members. In January, activity included 13 members transferring in, and 7 new members, for a net gain of 20. 
 

The reported total and the net gain do not jive with the end-of-December total. This happens frequently, so I've emailed the STC membership manager to see if there is some sort of accounting or reporting anomaly that I'm not aware of. I have not yet heard back.
 

Jeff Jansen

STC WVC Membership Manager
STC WVC List Manager
Discussion: 
Jeff, it appears that this might be the same problem I've been dealing with. The reports I'm able to pull off of the STC website don't jive at all with the amounts we receive. In fact, since they stopped providing me with membership reports directly, none of the reports on the website have matched our dues payments. I've broached this issue with the STC staff, most recently last week, but haven't heard back yet either. I'm assuming you use the same report mechanism through My Account>Community Reports?

Thanks,
Leah
Employment – Lisa – e-mailed
Hi all,

Here is the WVC Employment Report. 

Activity is extremely low. As of today, we’ve only had two job postings for January and February.

	Job Postings
	January
	February
	 

	Technical Writer
	1
	1
	

	
	
	
	

	TOTAL
	1
	1
	2


Regards,

Lisa Spohn

Newsletter – Carol – e-mailed
Hi all,

None of us is able to attend the Admin Council meeting, so here's our newsletter report for February 2009:

Valerie and Carol hope to send the February Galley files to Shawn by the end of the week. This issue contains:

1) Four articles about resumes by The Galley staff, Shawn (2), and Carol

2) An article about tips for editing and writing by Amy Reyes

3) A summary of the Holiday Social by Sue Kloster

4) A summary of the Awards Banquet with photos

5) The "'Hire' a PSU Intern" article by Valerie

6) So far, three STC candidate statements from Hillary Hart, W.C. Wiese, and Garret Romaine

Although Carol will be out of town from February 28 through March 6, she will be answering email and editing The Galley.

Maralee, Shawn will send the table of contents to you as soon as we finalize the pages in this issue.

Carol has ordered and received the two extra Award of Excellence plaques. Leah reimbursed Carol for the cost of the plaques at the Awards Banquet.

cheers,

Valerie, Shawn, and Carol

Volunteer – Sue – No report
Contractors Sig – Ron – No Report.

The Board adjourned at 11:02 A.M.
