STCWVC Admin Council Meeting Minutes

Date: January 25, 2007

Location: Thai Orchid

Attendees: Joanne Wakeland, Carol Larson, Sue Kloster, Valerie Ball, Ron Kurtus, Jeff Jansen, Rachel Houghton, Mabel Lee, Dave Thompson, Leah Goodman, Tysa Fennern, Maralee Sautter, Mark Barnett

Called to order at 6:34 p.m.

The minutes of the last meeting were accepted.  They should get posted to the web.

Treasurer’s Report – Leah Goodman

Profit and loss detail, November 1, 2006 – January 21, 2007

Income

Total Competition Income
$5,000.00

Total Dues Rebate
$2,250.00

Total Meeting Income

$355.00
Total Income
$7,605.00

Expense

Total Competition Expense
$130.12

Total Gifts, Awards, Prizes
$60.00

Total Meeting Expense

$967.42
Total Expense
$1,157.54


Net Income
$6,447.46
Account Balances

Checking Account
$7326.22

Market Rate Savings Account 
$6005.79

PayPal Account
$395.25

Discussion

We received a great deal of income, but some will be paid out for competition expenses.  We received our first dues rebate, and the second one is due at the end of January.

Sue Kloster is going to the Int’l conference as next year’s president.  Mentor Graphics is paying for her lodging.

Our Zoomerang membership renewed, perhaps automatically.

Program Report – Sue Kloster

The January program meeting was held at Day’s Inn.  We had a new networking activity, providing a question of the month, and having everyone stand up to answer it.

We had 15 people attend the Jane Smith workshop at PSU.  It went well, and we came close to breaking even.

We will have the competition banquet in February, organized by Pat and Toni.  On March 15th, the topic will be using wikis for collaboration.

Whitney Quesenbery cancelled for April, but she could reschedule her usability presentation and workshop for September/October.  One possible replacement for the April program speaker and workshop is Dana Chisnell, who would also present on usability.  

Discussion

Usability has been a hot topic among our membership in the past, but would two usability workshops in 6 months be overkill?  We decided to schedule both usability workshops.

Hospitality Report – Dave Thompson

The January program meeting attendance breakdown was:

Speaker 
1
Members 
12 
Non-members 
2
Volunteers 
3
Officers 
4
Students 
1  
Total 
23

Web Report – Rachel Houghton

Rachel and Rolf updated the web site several times in the last few months.  They posted the question of the month to the web.  Rolf is posting the meeting minutes and items that require multi-page updates.

Discussion

The question of the month would be a good sidebar in the Galley.  Rachel still needs to call a meeting regarding the future of the Web site (wikis and blogs).  Maralee will eventually take over Rachel’s Web site role.  She and Rachel will get together to determine characteristics they need in a PSU intern to work on the Web site.

Rachel doesn’t have DreamWeaver, so she edits pages as text.  Pending the discussion about the future of the site, the chapter should buy her a copy.

It was suggested that the Web calendar include dates further into the future.  

Is PayPal working?  People paid for the workshop through PayPal, but Leah hasn’t gotten any notifications.  Sue will email Leah details of who paid that way.

Competition Report  – Toni Mantych – not present – no report

We know that evaluation forms and banquet invitations were sent to submitters.  Dave is receiving RSVPs, but they don’t indicate whether they are judges, submitters, etc., so he has to reply with questions.

Membership Report – Jeff Jansen

Total: 284 

Transferred in: 1 

Transferred out: 1

Discussion

Jeff hasn’t received the January report indicating how many people signed up at renewal time.

We discussed Tysa’s latest draft of the welcome letter for new members.  Several changes were suggested.  We could send an email that contained just one URL, linking to the membership letter posted on the Web site with many more links.  Then we could send a personalized printed letter without links.  We could have a New Members link from the home page to the letter.

It is OK for Jeff to print the letterhead himself from Word.

Employment Report – Wendy Hunter – not present – no report

Wendy has taken over the Employment Manager position from Jeana Hines.

Volunteer Report – Tysa Fennern

Tysa had someone contact her to volunteer, which is very rare.  

Discussion

Tysa asked how to find out what is needed.  We suggested that she could pester the admin council, find help for Sue in coordinating program meetings, and possibly find someone to help Jeff send out letters.

We need a mentor coordinator.  Garret is one possibility.  We had a discussion about how the mentoring program has been run in the past.  

It was suggested that Jeana didn’t want to continue in her specific position, but she might still be interested in volunteering in another position.

Elections Report – Mark Barnett

We need a nominating committee, especially to recruit a 2nd VP.

Newsletter Report – Valerie Ball and Carol Larson

They are on schedule for the next issue.  It will come out after the awards banquet.  They need someone to take photos.  They sent a questionnaire soliciting newsletter content and received one response.  The topics are the SIGs, and they need articles.

Discussion

Rachel can send email trying to get newsletter input from the international SIG leaders.  She can also post the focus of the next issue on the Web site.

Independent Contractors SIG Report – Ron Kurtus

The last meeting drew 13 attendees to discuss the local job market and wages.  Ron gave us a handout summarizing the opinions of the attendees.  Manpower will be speaking at the next meeting.
Education Report – Garret Romaine – not present – no report

Zoomerang Report – Samantha Lizak – not present – emailed in advance

Other Business

Are the chapter bylaws posted?  What about the job descriptions that everyone was writing up for their own positions?

Joanne is looking into how we can provide training to our members, perhaps online training.

Susan Burton will be speaking in Seattle on April 18th.  We could ask her to stop by Portland on her way home to meet with the Admin Council.

Leah wondered what to do about renewing the post office box.  It is at an inconvenient location, but changing the address with everyone is a hassle.  We decided it should be renewed for 6 months, and then we can decide whether to move it.

Meeting adjourned at 7:52 p.m.
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