STCWVC Admin meeting
24 Jan 08
Thai Orchid
Called to order at 6:20 P.M.

In attendance: Sue, Maralee, Dave, Wes, Teresa, Ron, Barbara, Leah.
December minutes were accepted with no revisions.
Discussed conference call meeting, well accepted. Might try again… maybe a combined format with some folks meeting and others calling in?

Program report – Wes
Last month was fine, good turnout. Amber always does a good job and is a good draw. Haven’t had any responses for a March meeting, getting a little nervous. Looking for people from IBM or McAfee, familiar with their XML setup, for a panel discussion on XML implementation. Might be able to have Amber suggest someone? If that all falls through we need to think about what the March meeting will be. Maybe a discussion on the concept of a certificate program for information architecture. Wes, Sue and Joanne will have to do some legwork.
Next month is the banquet, April will be Captivate, and May will be Neil Perlin.

Hospitality report – Mabel – Not in attendance, sent earlier
I can't make it to Thursday's meeting, so here's my report, plus a

little commentary.

Attendance:

7 Volunteers

4 Non-member

17 Members

5 Officers

1 Student

1 Presenter

32 total attendees

(1 walk-in, 3 no-shows, and 8 late RSVPs)

I collected and deposited $180, including many late fees.  I was

surprised at the number of late RSVPs this month.

I thought the meeting and Amber's presentation went very well!

On another note, could the council consider holding one meeting a month

further on the west side, say Tanasbourne?  We could try to pick up some

of the Hillsboro folks who never attend.  I talked to one of our

attendees, Stephen Kemp, who works at Fiserv on Evergreen Parkway.  He

volunteered to host a meeting at their facility.

Thanks!

--Mabel
PR Report - Barbara
Slow month. Updated the January flyer and created the February. Would like to start working on a PR plan, maybe just a general plan and some goals for this year. One goal - 
to prepare chapter to enter PR competition. 
Do we have a chapter strategic plan? Yes, did that during rechartering. Maybe we should have another planning session this summer?

Lone Star is a big chapter, and has some good stuff. It might be fun to try some of their ideas. We might have trouble getting involvement, though.
There are four contacts on the PR list; it would be good to expand that. Some discussion on how to – maybe a signup sheet when people check in to meetings? Might need to check with their manager before giving out e-dress. Maybe we could ask them if they’d like to be a corporate contact? Or know someone who would?

Publicity – Duane – not in attendance, no report

Zoomerang – Teresa
Most people said they found out about the meeting through the announcements. Maybe we should get them out to more folks?
Liked downtown location, and liked PSU. They like to take mass transport.

People like the shorter survey.

Not as many responded on Ambers 2nd presentation as did on the 1st. The presenter’s ability seems to have a big impact, though.

Some folks asked about handouts. The presenter should bring them, or allow us to post them on the website. Maybe we could have Duane announce when they’re posted?

Web Report – Maralee
Uploading the meeting announcements; the Galley is up. 

Rolf is working on navigation bars, in answer to a complaint. He’s also working on the template, and has had to rework some areas.

We still have some bad links, and are working on them. Need to have the errors in hand before moving on.

There are some differences in Dreamweaver versions, which is causing some problems. Maralee can’t work on the template because of this.

Testing the PHP calendar – it isn’t working correctly right now. We’re troubleshooting it. Investigating Wiki – open source MediaWiki. Maybe we should have a committee in March to discuss?
Should the WritersUA conference come off of the front page? Leave it for March.

Council voted to purchase full version of Dreamweaver.

Competition – Jeff – not present, no report

Employment – Wendy
6 jobs posted.
We don’t have a process to handle renewals. Have to keep track & email reminders. We only have last year’s list… there are 447 people currently on the list. We need a major reconciliation this year to get things straightened up, then next year would be much easier.
Lots of discussion and suggestions to handle this. Decided to send a letter to all job list members saying they would have to re-up. Non-chapter STC members would have to pay, as do non-STC members. It will be free only to chapter members. The mass e-mail will have to be worded carefully.

Newsletter – read in by Sue
None of the Galley staff is able to attend – the December Galley is online, thanks to Maralee. We started working on the February issue, so Jackie wrote a feature article on Instructional Design in Learning. Jackie is the manager of Instructional Design in Learning today, and the Leadership Community Resource committee, as well as a member of the STC Nominating committee. 
The STC election is almost here, we are receiving campaign articles, so they will be included. There will also be an article about the WVC competition banquet and awards in February. We have a concern – who will take photos at the banquet?

Discussion – who will be there, and who has cameras…

Contractors SIG – Ron

The topic for the January meeting of the Willamette Valley STC chapter Independent Contractor SIG was the experience members have had in getting positions as freelance writers as opposed to contractors. Contractors tend to go to large companies, through agencies. Freelancers go to smaller companies, even individuals.
Some of the places to look: Craigslist, guru.com, freelancewriting.com, sunoasis.com/freelance.html

Network!

Another area is speculative writing, where the writer pays for it himself and then tries to sell it. This can include outlining a project, writing part of a document, or providing an instructional demo on speculation, hoping to get a contract.
Several group members are looking for work, and they shared ideas/leads.

The March meeting will be on insurance issues for independent contractors.

Discussion

Maralee brought up that we need to start planning the next election. Also, that we need to budget for Wes to go to the STC conference. Wes said that if the chapter paid the conference fee, he could get Tek to pay for the flight, and he would pay for accommodations.

Volunteers – Barbara

Have incorporated feedback on job descriptions. Is there a purpose for these job descriptions? The ones that don’t have one now are the 1st and 2nd VP – go to the bylaws.

Should we have a separate procedures documentation? One job description has detailed procedures of how to do the job. Consensus was – don’t put into job descriptions. 
That might be a good use for a wiki?
We’ll post the current job descriptions on the web. Let Barbara know if there are any changes.

SIG managers – there are many SIGs listed, but only the contractors SIG is active. Ron and Barbara will try to work up descriptions for some of those.

Should the volunteer coordinator try to get volunteers to run the SIGs? No, we don’t know who is interested in what. We should advertise & try to recruit, to get them going. 

Our local SIGs used to be better than Nationals, but now Nationals are more vibrant.
Adjourned at 8:23
