STCWVC Board meeting

12Jul09
Cedar Hills Crossing community Room
Called to order at 1:15 P.M.

In attendance: Toni, Carol L, Carol S, Dave, Karen, Maralee, Sharon, Janet, Bill, Sarah, and Valerie
May minutes were accepted with no revisions.
Several new people, so we started with introductions.

Toni gave an overview of what we might cover, which included:

· Transfer of offices and planning the year

· Our membership is primarily Sr. Members. Should we rethink the Sr. Breakfast?

· Can we do anything about our member list? We’re still having problems with it.

· Budget – national is asking that we prepare and submit an 18 month budget. Are we to leave enough money in our account to cover that budget and send the rest back? Do we have enough in our account now to cover it?
· Develop an understanding of our mission, and develop some goals concerning it.

The group each told what they like about STC, and named 1 goal they would like to achieve. The goals included:

· Applying high tech communications skills to wider areas

· Innovation in programs

· More timely information and PR

· Education about virtual (remote, off site) writers

· Develop a to-do list for the treasure, and a guide of the job. Have documentation to leave for the next officeholder

· Improve attendance at the program meetings

· Improve member participation

· Find a grant to bring money into the chapter

· Improve timeliness of information
· Revisit Getting started in Technical Communication

· Explore rebranding yourself 

· Explore social media 

· Raise awareness of both the STC and our chapter

· Maintain or improve membership 

· Shore up internal processes

· Increase the perceived value of the chapter and of STC

--20 min break—

Toni will handle the transfer of goods, information, and responsibilities, primarily through e-mail

Discussions:
· Do we want to create a mailman list for the Contractors SIG? 



This sounds like a good idea. Talk to Jeff about setting it up.

· We need to have an internal audit every 2 or 3 years. Do we have anyone who can do that?



Jim Larson did it last time, can he do it again? Carol will ask him.

· Quickbooks – We’re having a problem when converting from PC to Mac to PC.
VOTE: Shall we buy a new copy of Quickbooks?  Yes.

· Should we add the Volunteer Coordinator responsibilities to the 2nd VP position?

This sounds like a good fit. Let’s do it.

· Should we create a searchable volunteer database?


Maybe. Could be useful, but we’ll have to look into it.
· Could we get a panel of PSU students to give a presentation on Social Networking?

Possibly… what could we offer them

· Independent Study?

· Capstone?

· Kudos? Put them & the presentation on our website?

National is >$1M short. What do we need to do?

· Toni and Carol S will have some budgeting training, and then they will meet to go over the budget.
Might be a good idea to include Wes and Sue?

· We need to discuss budget timing and process

· There are lots of budget issues. We will have to discuss them over the course of several meetings
Mission
International: To advance technical communication

Chapter: To communicate employment opportunities, share tips and tricks of the trade, and provide networking opportunities


High level:

· Networking should be the #1 priority

· Best Practices – communicate through the program meetings and the newsletter

· Educational opportunities – provide these through the program meetings and other presentations

All three of these contribute to the value of the chapter, and of STC as a whole.

Objectives

What objectives do we want for this next year?
· Increase program meeting attendance and participation

· Increase membership

· Increase perceived value

· Improve communication

· Educate people

· Deliver what our members want and need

· Build community

· Build partnerships

· Help STC survive

· Get chapter and/or member recognition

We should do a member survey, and use the feedback in planning the programs for the next year.

Chapter of Excellence?

Should we strive to attain Chapter of Excellence this year?
Yes. Toni will lead the effort.

How can we improve?
We reviewed some of the things the Toronto chapter has done to improve their situation. We decided that we could try some of their techniques, such as:

· More purely social networking meetings

· Keeping programs focused

· Create a competition or other incentives to improve program meeting attendance
· Have a new member event

· We should review the new member welcome letter, see if it can be improved

· We should include a program schedule with the new member letter

· Getting started – mentoring helps people get started.

· Our mentoring program is a one person operation right now. Can we get more people willing to mentor?

· The Sr. Breakfast pulls in folks that typically do not go to the program meetings. Can we ask them to mentor?

· Does Garrett have the bandwidth to manage (coordinate?) a mentoring group?

· Could we have an event, kind of like speed dating with mentors?

· Creative draws for chapter meetings?

· Giveaway’s
· Raffles

· Investigate click-thru’s, such as with Amazon
· Get PayPal running well, and use it

· Can we make the meal at the program meetings optional?

Might not be a good idea. Needs more discussion

· Networking event?

· Assigned topics?

· Topic per table?

· Change tables every 5 or 10 minutes?

· Meet at a pub for networking?

Web Site Report – Maralee
Front page

· Changed and updated June meeting: Volunteer Appreciation/Induction.

· Deleted the STC Conference link.

· Changed Galley links to the April newsletter.

· Added “Making the Most of Your Job Search” presentation slides.

· Added “Making Words Matter” presentation slides June

· Rolf updated the front page with “out for summer” verbiage and created a beautiful album from Debbie Layton’s fab photos.

Other pages

· Changed Admin Council pages to reflect newly elected officers; new aliases completed for the officers.

· Changed newsletter TOC, archive, and intro pages; uploaded the April newsletter PDF.

· Updated calendar page and Contract SIG Manager pages.

To-do list

· Upload the June Galley when it is ready.

· Rolf: Reduce the size of old Galley PDFs this summer.

· Maralee: Reactivate PayPal pages for chapter meetings; costs of meetings will need to be determined, first.

· Profile pages for Admin Council members?

Web statistics included in attached file

[image: image1.emf]Web Site  Report-June2009.doc


Newsletter Report – Carol and Valerie

Newsletter Report for July 2009

July 12, 2009

Our report for July is:

1. We’re working on the June issue. We hope to go online with the June issue by the end of the month.

2. The Galley focus for 2009–2010 is career expansion and versatility for the following issues:

	Issue
	Focus

	October
	Career Retooling/Transferable Skills

	December
	New Networking Methods

	February
	Laying Groundwork/Preparation/Reeducation for a New Career or Moving to a New Career (Long-range planning to be able to use skills when opportunities arise)

	April
	Hobbies Become New Careers

	June
	Technical Professionals Form New Business Ventures


3. Maralee Sautter is joining The Galley staff as the columnist for a new social networking/media column.

4. Shawn is taking an Illustrator class this week.

5. Carol will be on vacation August 21–28. 

Cheers,

Carol, Shawn, and Valerie

Grant Information
Please send any grant ideas to Sharon Vail.

Treasurer’s Report - Carol
Treasurer’s Report – Submitted by Carol Schafer

Willamette Valley Chapter 
Covering May 24, 2009 to July 12, 2009
Starting check balance from previous report $2829.17
	 Income 


	
	Income 
	Expenses

	
	May meeting Deposits
	65.00
	

	
	June meeting Deposits
	135.00
	

	Expenses
	Food April/May meetings
	
	167.71

	
	Embassy Suites--Volunteer Recognition Dinner 
	
	195.41

	
	Embassy Suites--Volunteer Recognition Dinner
	
	913.07

	
	Incoming president’s STC Conference  (partial expense) 
	
	731.40

	
	Gift Certificate to member
	
	50.00


Ending Account Balances on July 12, 2009 

Checking
  $971.58
Saving

$6009.28
 

Contractor’s SIG – Bill
Greetings

I plan to attend tomorrows meeting… 

With an awareness of some of the challenges facing STC, I conducted a very casual survey of SIG members at our June 3rd meeting.

Responses show a range of rough hewn ideas that might be of interest at council planning sessions. 

Question: What can the STC do to expedite, facilitate, or help with the challenges you face as a contractor.

Answers: My interpretation of responses appears below.

Develop a vision of the future for Technical Communications.


Conduct and publish a survey of market trends.


Seek input from our client base.


Publicize known problems with outsourcing.


Position STC near the center of profitability…

Develop branding that builds value for STC members.


Show added value that STC members offer.


Showcase ways that STC members can help local companies to be profitable.



By developing & publishing best practices, professional standards, job titles & descriptions.



By educating base clientele about the value of professional communications…

Confront convergence by collaborating with other professional organizations.


Embrace more than writing.


Broaden appeal of STC...

I enjoyed the perspective offered by these responses.

Best Regards

Bill Harrison

Direct: (503) 330-2263
Hospitality Report - Mabel
Since I can't make it to Sunday's meeting, here is my report for June.  I hope you have a very good meeting!
 
For the Volunteer Banquet, we had 27 attendees.  Here's the breakdown:
 
13 Volunteers
 8 Officers
 3 Members
 1 Student
 2 Non-members

We had 1 late RSVP, 1 no-show, and 1 walk-out (because of difficulty with handicap accessibility).
 
I collected $135, including a $20 donation from a volunteer.  I deposited the money on June 19.
 
This was a productive meeting for recruiting volunteers from the few who were not already involved.  We might consider being more purposeful about inviting and recruiting non-volunteers at the volunteer banquet next year.
 
Best regards,
--Mabel

PR Manager Report - Janet
July 9, 2009

After volunteering to write a press release regarding Garret Romaine being named a Fellow by STC, Wes Kalbfleisch agreed on June 18 to let me write the press release. The press release was written on June 19 and 20 and reviewed by Garret Romaine and Toni Mantych. On June 22 the press release was sent to the WVC Public Relations contacts, the WVC administrative council, and to representatives of Portland State University, the University of Oregon, and the University of Washington. 

At the May administrative council meeting I offered to contact the PCC Central Portland Workforce Training Center and OMSI, both of which are on SE Water Avenue, to determine if WVC could use their facilities for our monthly chapter program meetings. PCC does not have any rooms available to us in the evenings; OMSI requires a minimum food order of $500 using their in-house caterer as well as a $250 rental fee.

On July 6 John R. Dutt, City/County Information and Referral Manager, sent me a list of potential meeting sites in Portland. The list is quite extensive and I have begun to determine which sites would be appropriate for our needs. I would welcome any help on contacting the representatives of the sites.

I have started a table that has all the information I have gathered so far regarding potential meeting sites in Central, North, Northeast, and Southeast Portland. Thanks to Maralee Sautter for sharing the information she gathered some time ago on potential meeting sites.  

Sincerely,

Janet Stephany

2009 – 2010 Officers

President:
Toni Mantych

1st VP

Sarah Leritz-Higgins
2nd VP

Karen O’Keefe
Treasurer
Carol Schafer

Secretary
Dave Thompson
Closing notes:

· We will need to meet again next month.

· Sarah will provide ideas for program meetings for the coming year.

· Toni will draft the membership survey.

Adjourned at 4:40

_1311542226.doc
[image: image1.png]\VAY®;

WILLAMETTE
VALLEY CHAPTER

— e ——
S —
— g —
e





Web Site Report – June 2009

Front page

· Changed and updated June meeting: Volunteer Appreciation/Induction.

· Deleted the STC Conference link.

· Changed Galley links to the April newsletter.

· Added “Making the Most of Your Job Search” presentation slides.


· Added “Making Words Matter” presentation slides June

· Rolf updated the front page with “out for summer” verbiage and created a beautiful album from Debbie Layton’s fab photos.


Other pages

· Changed Admin Council pages to reflect newly elected officers; new aliases completed for the officers.

· Changed newsletter TOC, archive, and intro pages; uploaded the April newsletter PDF.

· Updated calendar page and Contract SIG Manager pages.

To-do list

· Upload the June Galley when it is ready.

· Rolf: Reduce the size of old Galley PDFs this summer.


· Maralee: Reactivate PayPal pages for chapter meetings; costs of meetings will need to be determined, first.


· Profile pages for Admin Council members?


Web statistics


The following data shows hits and other stats by month on our Web site for the last year. 
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		Summary by Month



		

		

		

		

		

		

		

		

		

		

		



		Month

		Daily Avg

		Monthly Totals



		

		Hits

		Files

		Pages

		Visits

		Sites

		KBytes

		Visits

		Pages

		Files

		Hits



		

		

		

		

		

		

		

		

		

		

		



		Jul 2009

		1235

		754

		398

		200

		292

		94420

		401

		796

		1509

		2470



		Jun 2009

		1696

		1155

		700

		259

		2574

		1996151

		7777

		21027

		34656

		50905



		May 2009

		1549

		1105

		601

		210

		1205

		629743

		2737

		7817

		14372

		20147



		Apr 2009

		1748

		1211

		651

		205

		2308

		1450976

		4717

		14990

		27873

		40222



		Mar 2009

		637

		405

		201

		84

		1215

		657530

		2609

		6252

		12559

		19770



		Feb 2009

		1737

		1218

		639

		221

		2697

		1408565

		6212

		17917

		34114

		48648



		Jan 2009

		1593

		1064

		627

		171

		2593

		1351160

		5307

		19441

		32991

		49412



		Dec 2008

		1476

		931

		610

		181

		2330

		1341794

		5613

		18934

		28877

		45775



		Nov 2008

		1660

		1061

		675

		248

		2761

		1389545

		7453

		20276

		31831

		49819



		Oct 2008

		1778

		1147

		758

		267

		3025

		1445545

		8297

		23513

		35562

		55136



		Sep 2008

		1849

		1226

		733

		230

		2932

		1502068

		6911

		22004

		36799

		55489



		Aug 2008

		1360

		902

		546

		212

		2558

		1393494

		6584

		16953

		27971

		42169



		

		

		

		

		

		

		

		

		

		

		



		Totals

		14660991

		64618

		189920

		319114

		479962



		

		

		

		

		

		

		

		

		

		

		








		





The following data shows daily Web site hits and stats for the month of June, 2009.


		Daily Statistics for June 2009



		

		

		

		

		

		

		

		

		

		

		

		

		



		Day

		Hits

		Files

		Pages

		Visits

		Sites

		KBytes



		

		

		

		

		

		

		

		

		

		

		

		

		



		1

		4704

		9.24%

		2753

		7.94%

		1165

		5.54%

		314

		4.04%

		219

		8.51%

		234714

		11.76%



		2

		1710

		3.36%

		934

		2.70%

		367

		1.75%

		223

		2.87%

		176

		6.84%

		33403

		1.67%



		3

		1785

		3.51%

		1324

		3.82%

		578

		2.75%

		283

		3.64%

		192

		7.46%

		100644

		5.04%



		4

		1364

		2.68%

		1002

		2.89%

		705

		3.35%

		324

		4.17%

		204

		7.93%

		88763

		4.45%



		5

		2467

		4.85%

		1781

		5.14%

		1385

		6.59%

		356

		4.58%

		180

		6.99%

		145350

		7.28%



		6

		1459

		2.87%

		1066

		3.08%

		771

		3.67%

		285

		3.66%

		212

		8.24%

		44446

		2.23%



		7

		1204

		2.37%

		827

		2.39%

		521

		2.48%

		214

		2.75%

		157

		6.10%

		51467

		2.58%



		8

		1612

		3.17%

		1129

		3.26%

		981

		4.67%

		300

		3.86%

		188

		7.30%

		47388

		2.37%



		9

		1834

		3.60%

		1325

		3.82%

		628

		2.99%

		243

		3.12%

		187

		7.26%

		38239

		1.92%



		10

		1180

		2.32%

		865

		2.50%

		411

		1.95%

		249

		3.20%

		179

		6.95%

		28103

		1.41%



		11

		1506

		2.96%

		1141

		3.29%

		513

		2.44%

		216

		2.78%

		183

		7.11%

		28962

		1.45%



		12

		1235

		2.43%

		772

		2.23%

		456

		2.17%

		208

		2.67%

		168

		6.53%

		38680

		1.94%



		13

		1358

		2.67%

		1057

		3.05%

		689

		3.28%

		286

		3.68%

		141

		5.48%

		132468

		6.64%



		14

		877

		1.72%

		665

		1.92%

		409

		1.95%

		225

		2.89%

		158

		6.14%

		41927

		2.10%



		15

		1876

		3.69%

		1321

		3.81%

		667

		3.17%

		255

		3.28%

		194

		7.54%

		52334

		2.62%



		16

		1890

		3.71%

		1374

		3.96%

		952

		4.53%

		267

		3.43%

		188

		7.30%

		44838

		2.25%



		17

		1873

		3.68%

		1423

		4.11%

		811

		3.86%

		314

		4.04%

		180

		6.99%

		109851

		5.50%



		18

		1788

		3.51%

		1257

		3.63%

		448

		2.13%

		269

		3.46%

		191

		7.42%

		41935

		2.10%



		19

		2251

		4.42%

		1470

		4.24%

		785

		3.73%

		303

		3.90%

		212

		8.24%

		54801

		2.75%



		20

		1194

		2.35%

		905

		2.61%

		561

		2.67%

		254

		3.27%

		181

		7.03%

		28038

		1.40%



		21

		1475

		2.90%

		1048

		3.02%

		765

		3.64%

		208

		2.67%

		174

		6.76%

		104811

		5.25%



		22

		1887

		3.71%

		1105

		3.19%

		430

		2.04%

		236

		3.03%

		205

		7.96%

		44298

		2.22%



		23

		1379

		2.71%

		942

		2.72%

		636

		3.02%

		271

		3.48%

		219

		8.51%

		53442

		2.68%



		24

		2104

		4.13%

		1343

		3.88%

		1194

		5.68%

		310

		3.99%

		215

		8.35%

		66730

		3.34%



		25

		1762

		3.46%

		1068

		3.08%

		821

		3.90%

		270

		3.47%

		191

		7.42%

		80622

		4.04%



		26

		1816

		3.57%

		1202

		3.47%

		845

		4.02%

		249

		3.20%

		175

		6.80%

		60441

		3.03%



		27

		1318

		2.59%

		801

		2.31%

		775

		3.69%

		238

		3.06%

		142

		5.52%

		35995

		1.80%



		28

		1283

		2.52%

		844

		2.44%

		633

		3.01%

		206

		2.65%

		162

		6.29%

		41995

		2.10%



		29

		1230

		2.42%

		889

		2.57%

		562

		2.67%

		185

		2.38%

		157

		6.10%

		39757

		1.99%



		30

		1484

		2.92%

		1023

		2.95%

		563

		2.68%

		257

		3.30%

		192

		7.46%

		81705

		4.09%



		

		

		

		

		

		

		

		

		

		

		

		

		





Respectfully submitted by,


Maralee Sautter
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