STCWVC Admin Council Meeting Minutes

Date: 

Location: Thai Orchid

Attendees: Joanne Wakeland, Mabel Lee, Sue Kloster, Maralee Sautter, Carol Larson, Jim Larson, Dave Thompson, Wes Kalbfleisch, Ron Kurtus

Called to order at 6:17 p.m.

The minutes of the last meeting were accepted with no revision.

Treasures Report – Leah Goodman
Profit and Loss standard, May 25 through June 25, 2007

Income

Program meeting
$70.00

Interest
$0.28

Total Income
$70.28

Expense

Admin council dinner
$113.00

Total Expenses
$113.00

Net Income
-$42.72

Account Balances

Checking account
$3,584.16

Money market account
$6,007.22

PayPal account
$101.67

Discussion - Mabel had asked about the money market interest rate. Currently it’s 0.05%. It’s called a money market account but apparently it isn’t at market rate. Maybe we should look into a CD. That money can probably be tied up for CD timeframe; we haven’t tapped that account since ’04. We should decide what that cushion can be used for (free meeting with meal? Something promotional? A workshop?) Maybe education over ‘frivolous parties?’ A scholarship? Raffle off free admission to a workshop?
Program Report – Sue and Wes
The volunteer appreciation and new officer induction went very well, venue was good, food was great, and the music was a welcome addition. We should make that a regular part of the program. Thanks to Dick Miller and Ken Ewing.
2007 - 2008 Officers

President
Sue Kloster

1st VP
Wes Kalbfleisch

2nd VP
Toni Mantych

Treasurer
Leah Goodman

Secretary
Dave Thompson

Immediate Past President
Joanne Wakeland
Discussion - What do people think of PSU as a venue? Mixed results. Last time we had a couple of people give up because they had trouble finding the building or parking. We could give suggestions next time, describing how easy it is to take MAX, maybe a map of where the parking is, and a map of where the room is too. It would help if we could get the same room every time. There are some people who would be more likely to attend meetings if they were held downtown, but that really applies to every venue; if it’s close to them they’re more likely to come. It’s good to mix it up. 
Wes will manage the program meetings this next year. He’s thinking of a no-presenter meeting, maybe a panel discussion. Possibly a content management panel discussion after the first of the year. Jack, Amber, Whitney might be persuaded to be presenters, if we can get them I time. Wes is excited about the coming year.
Hospitality Report – Dave Thompson
The program meeting attendance was:

Volunteers
13

Officers
4

Members
3

Non-members
2

Total
22

Mabel deposited $70.00. Only one no-show out of the RSVPs. 

Discussion - Everyone said they really enjoyed the music, and thought the meeting was fun. Janet Stephany volunteered to be a judge next year. Teresa Boze offered to help Wes find venues. She may pick up Zoomerang, & probably judge next year, too.
PR Report – Duane Proefrock – Not present – no report

Discussion - Duane has said that he does not want to continue as PR manager, so we need to find a new one. He will continue e-mails, and will guide whoever takes the role. We may need to actively pursue someone for this position.

Publicity Report – Sam Lizak – not present

Discussion – Went out as normal. Duane will be picking this up

Zoomerang Report – Sue Kloster

Discussion – Teresa Boze may take this role. 18 people responded and all of them gave Bryan the highest marks for the content of his presentation. No one had anything bad to say about his presentation. Wes asked for the password to get into Zoomerang. 

For the meeting surveys, currently the Program manager requests one, the Zoomerang Czar creates it and sends the link to the Program manager, who then forwards the link to the Hospitality manager. We decided the ZC could just automatically create them each month and send the link directly to the Hospitality manager (Mabel).

Web Report – Maralee Sautter

John Kinsky, the web intern, is ‘quite a powerhouse.’ He works at Intel and really knows his stuff. He’s worked on many websites for small organizations. He has lots of ideas on how to improve our website. We may not want to do all of them, Maralee will discuss with Rolph. May redesign the site to be more focused. He has volunteered to be one of the committee members for the website. The web team will work on the site over the summer, fixing links, etc. Admin council authorized up to $60 to buy software (Wiki? Blog?).
Maralee and Rolph should put up summer cover soon: photo of officers taking oath.

Competition Report – Toni Mantych – not present – report e-mailed earlier
Hi All,

I won't be able to make our first meeting as a new (well, mostly old) team

tonight. Here's my final bit as CM:

-Still waiting on $$ from Apple before ordering supplies and printing their

100+ certificates. They were working on getting approval for the cost I

quoted them. Marlys in on standby until then.

-Rachel/Garret: I give up on Apple. Will get your certificates from Marlys

next week.

-Jeff Williams has signed on for the CM job, and will be using the following

e-mail for AC and competition matters: wvccomp@comcast.net

-Jeff and I will be meeting soon-probably next week--to exchange info and

materials. We have already the following general schedule:

Rules/Entry form available and posted on Web: By mid-August (depends on

when rules from STC are available)

Competition Deadline: Friday, October 5.

First Judge Meeting: Saturday, October 20

End of Judging/Second Judge Meeting: Sat or Sun November 17 or 18

Best of Show Judging (one 1-2 hour meeting): Schedule after you pick

judging panel, generally after TG and before December holiday season.

Deadline for sending international entries: Usually the 1st or 2nd week

in January

Most of these dates can remain flexible for a while, with the exception

of the competition deadline of 10/5, which will be publicized.

I think that's all!

--Toni

Membership Report – Jeff Jansen - not present – report e-mailed earlier
233 members

4 new

3 late

Discussion – Wes may work on a summer survey for membership: venues, topics, food, etc. Good break-in for new Zoomerang Czar (Czarina). Six – eight major questions. Joanne still has results from her survey, might be a good idea to compare.
Employment Report – Wendy Hunter - not present – report e-mailed earlier
Five contractor positions posted

Newsletter Report – Carol Larson
June Galley should be online next week. Write-up of Bryan Schnabel’s presentation; articles by Matt Kinkaid, Dick Miller, etc. Valerie had fun handing out certificates at the Banquet. New staff members, Wes Edmonds and Ann Whitely, will share spotlight column, and Matt Kinkaid will write an education column. Carol handed out Venetian glass candies for council members.
Independent Contractors SIG – Ron Kurtus
After a good start attendance is way down. Survey response down to 3… was 12 or so earlier (out of 52 members). Folks do have to pay for their own food at the meetings.

Discussion – It was pointed out that these numbers are kind of in line with the chapter membership vs. chapter meeting attendance. Maybe cut meetings back to every other month? Seems like the successful contractors are the primary attendees. Someone suggested noon meetings, but this seems to be aimed more at self-employed (contractors don’t always have enough time at lunch). Ron noted that folks feel that if it’s free it has no real value, so it might be a good idea to charge $5.00 or so.
Education Report – Garret Romaine – not present – no report

Discussion – Joanne got a response from Tracy Dillon, but they still haven’t met. Maybe in early July. Wes may participate when they do. Joanne will keep us informed. Joanne said she will officially taken the Education role.

Volunteer Report – Tysa Fennern – not present – no report
Discussion – has anyone found out if Tysa is still alive? Joanne was going to try calling her but hasn’t yet. Dave has sent e-mail to her last three e-dresses (personal and work), but no response. May have to stake-out Mississippi Pizza Pub to see if she’s still around.

Other business
Wes asked about Tech Writing Intro (workshop)? Garret has done things in the past and may have material Mark put together. Should have this during Fall, if possible. (Vince Lombardi STC program.) We’ve done this every few years, time to do it again.
We might want to promote membership in the schools, in the Oct/Nov timeframe
Wes will ask Jeff for the membership list.

Still looking for PR manager, maybe Volunteer Coordinator, and more folks for competition.

Agreed to keep council meetings a week following the chapter meetings.

Next council meeting will be late August
Meeting closed at 8:04 p.m.
