STCWVC Admin meeting
27 Mar 08
Phone Meeting
Called to order at 11:36 A.M.

In attendance: Sue, Dave, Carol, Toni, Jeff, Mabel, Leah, Joanne
February minutes were accepted with no revisions.
Treasurer’s report – Leah, e-mailed
	Willamette Valley Chapter

	Profit and Loss Standard

	February 28 - March 26, 2008

	
	Income
	

	
	
	Job List
	75.00

	
	
	Dues Rebate
	2,158.00

	
	
	Total Income
	2,233.00

	
	
	
	

	
	Expense
	

	
	
	Admin Expenses
	86.00

	
	
	Competition
	29.20

	
	
	Web Site Expense
	403.95

	
	
	Total Expense
	519.15

	
	
	
	 

	
	Net Income
	1,713.85

	
	
	
	

	
	
	Checking account:
	4,226.44

	
	
	Savings account:
	6,008.54

	
	
	PayPal account:
	141.03


We received our first pass-through dues payment ($2158.00) from headquarters. National has had a lot of turnover & seems to be having some problems. This payment was only three weeks late.
Program report – Wes – not present, mailed in
Please pass on to the council that I'll have the following taken care of by mid week, next week: 
workshop announcement (I've got it started)
workshop room
program meeting room
hotel room reserved for Neil
volunteer banquet room 
I'm thinking that we'll charge $175 for non-STC members and $135 for STC members for this full day workshop (Structured Authoring). 

Here is a draft of the workshop announcement: 
<<MayWorkshopFlyer.doc>> 

wes 
 
Discussion

Council discussed the proposed fees and agreed they sounded fair.

Hospitality report – Mabel 
I plan to make it to the meeting today, but here's a quick report anyway:

March program meeting at Tek:

14 attendees total:

4 members
3 non-members
4 officers
1 student
2 volunteers

We had one late RSVP and one no-show.  I collected $105.00 and deposited it on 3/26.

--Mabel
Discussion
Talked about the open-mike program meeting; those who attended thought it went really well. 
PR Report – Barbara – not present, no report
Publicity – Duane – not present, mailed in
 

First, let me say that I think this phone conference may enable more admin council members to participate in meetings. However, I think it's still necessary to hold face-to-face meetings in order to maintain effective working relationships and esprit de corps amongst admin council members.

 

Unfortunately, I won't be able to make this phone meeting …. However, my report is very simple as the announcements have been going out with the approved content, on time, and without any issues.

 

Take care,

Duane

Zoomerang – Teresa
No Zoomerang report. We need a new Czar (or is that Tsar?). Mabel thought of stepping into the role temporarily, but doesn’t want that to become part of Hospitality. We will recruit & see how that works. If we let it go unfilled people may notice the void and volunteer? Rachel Houghton might be interested?
Web Report – Maralee
The following tasks were accomplished in March.

· Uploaded the new homepage with April’s program meeting information; also changed the necessary Web pages to announce The Galley, February’s issue. (AKA: February 35th).

· Created homepage links to the beautiful photo album and winners list from the Competition Awards Banquet; transferred Debbie Layton’s fine photos to Rolf Vellek, who in turn, prepared the album. Rolf also ended up changing old competition award winner pages (2007-2005) with the new navigation bars, since they were missed in an earlier cleanup campaign.

· Sent an email to Duane for the announcement list to point everyone to the Competition Awards page. Thanks for the announcement, Duane.

· Received new Dreamweaver software, and also was reimbursed by Leah—thanks! As a reminder, the Dreamweaver subscription can be transferred to a new Web Manager when the time comes.

· Updated the Calendar page—it now reflects calendars from January through May. I wanted to make sure we are going to have our Officer Induction on Thursday, June 19 before I added the June calendar. Can someone confirm? Also, are we going have the Sr. Member Breakfast?????
· Other items on the calendar page (http://www.stcwvc.org/calendar_events_and_activities.html); links were added for Puget Sound STC and WebVision sites.

· Right now I’m having problems with the CGI scripts. Does anyone have knowledge of these pesky little guys? For some reason, they are “disconnected” from the “Submit” button on the Employment pages. I will try to download all Employment Web pages to my hard drive this weekend, and see if the CGIs will “reconnect” to the Employment pages. Otherwise, I may need to call for help. Ack! I know this is causing problems for our Employment Manager, Wendy Hunter. 

Just for the fun of it, here’s a WVC Web site statistic sheet.
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Respectfully yours,

Maralee Sautte

Hi,

 

I won’t make the WVC Admin meeting during the day tomorrow. My report is attached.

 

Non-Web site points of discussion:

 

-         We need to have Chapter elections in April.

-         I am preparing the Community Achievement Awards document, which is due on April 18. We will go for Merit again, since there were many items we were unable to accomplish for this year. Sue and I will need to get together so she can sign.

 

Have a good meeting.

 

Maralee
Discussion

We need to get the chapter elections going. Is Joanne in charge of that this year? Yes, she said she would. Need to figure what officers are going to remain, too. Do we need to form a nominating committee? What’s the proper protocol? There may be some procedures, need to find them. Talk to Maralee or Mark. Are the procedures published in our bylaws? Need to check.

Maralee is putting us in for the Community Achievement award again this year. We probably can get it.
Sr. Breakfast? Wes didn’t know. We had decided to go ahead with it, just need to get it together. Toni has offered to help.
Competition – Jeff W – not present, no report

Do we need to create a competition team? Has Jeff signed up again? No, but he hasn’t declined, either. He might be willing to do it if there’s a team?
Membership – Jeff J
According to the website this morning we have

265 members, total

2 new in Mar

0 transfers in/out

Last month
262 members, total

6 new members

6 transferred in

0 transferred out

Summers are always funny. 

There have been late renewals by long standing members; those do not count as new.

Is there a breakdown of student members? Yes, we can now search by type – such as student – in the database. Toni wants to check up on her students, to see how many are following her recommendation. Maybe we could offer a scholarship to student’s in-need? Could be a good way to get new members.
Employment – Wendy – not present, no report
Volunteer – Barbara – not present, no report
Newsletter – Carol - emailed
Hello, everyone—

The main happenings for The Galley include:

The February Galley was huge with 4 excellent focus articles about “Instructional Design & Learning” contributed by Jackie Damrau, Jane Smith, Maralee Sautter, and an anonymous STC member.

We thank Maralee for uploading the February Galley quickly. THANK YOU, THANK YOU, MARALEE!!!

We're working on the April issue with its focus on lone writers/illustrators/designers.

Valerie and I hope to mentor 3 of Garret’s PSU Advanced Technical Editing interns for spring term. We give our spiel to Garret’s class on Tuesday, April 8.

If Valerie and I successfully entice 3 interns to work for us, we’d like to invite them to attend the April program meeting (“To Captivate or Not”). Will the Admin Council please consider waiving the $10 member/student cost for the meeting? Thank you.

From your Galley staff,

Valerie, Shawn, and Carol

Discussion

Waive the student fee for the April program meeting? After some discussion we agreed to waive the fee for the student Galley interns.
Contractors SIG – Ron – not present
Insurance for contractors and other independents meeting was cancelled. Only three people signed up, so they’ll try to do that one later in the year.
Next Sig meeting is in May, but no speaker lined up yet.

Education – Joanne – Nothing to report

Joanne will check with Wes on certification ideas.
Mentoring – Garrett – not present, no report
Other Business

Questions to Joanne: 

When should we have the election? Next month? That would be the time, but do we have candidates? 
Do we have a nominating committee process? We had one last year, but haven’t heard any discussion of it this year. We need a 2nd VP, Secretary, and Treasurer. Dave and Leah both offered to continue in their roles. Need to consult with Maralee about procedure. Leah offered to back out if someone else wanted to take over the Treasurer role.

Joanne needs updated bios for the folks that will be running: Wes, Toni, Leah, Dave. And whoever we come up with for 2nd VP. Joanne will send out the ones she has from last year, and we can update as necessary.
Admin Council meeting next month – how about Wednesday the 23rd instead of Thursday the 24th? Leah has class both Wednesday and Thursday. May be a good idea to have it a different night? Sue will put together a Zoomerang questionnaire to see what’s preferred. May stick to Thursday next month.

May be a good idea to switch in remote meetings with face to face meetings, and maybe a different day once in a while?

Maralee needs info/help on CGI scripts… anyone? Maybe Rolf? How about Jim Larson? Carol will ask him.
Adjourned at 12:24 PM
