STCWVC Admin Council Meeting Minutes

Date: May 24, 2007

Location: Thai Orchid

Attendees: Joanne Wakeland, Mabel Lee, Sue Kloster, Rachel Houghton, Maralee Sautter, Carol Larson, Jim Larson, Valerie Ball, Dave Thompson, Leah Goodman, Mark Barnett, Wes Kalbfleisch
Called to order at 6:23 p.m.

The minutes of the last meeting were accepted pending the corrections emailed by Toni. 

Treasurer’s Report – Leah Goodman

Profit and loss standard, April 25, 2007 – May 25, 2007

Income

Program meetings

$337.50
May and April

Total Income
$337.50

Expense

Admin expense
$302.68
Stamps and 4 admin council mtgs

Gifts, awards, prizes
$20.00
Speaker gift certificate

Program meetings

$813.91
($441.41 speaker for April meeting)

Total Expense
$1,136.59

Net Income
-$799.09
Account Balances

Checking Account
$3,626.89

Market Rate Savings Account 
$6,006.94

Discussion

Leah needs a volunteer auditor to audit the books for the last year.  Jim Larson will help.  

Our checking account balance is about $1,000 higher than last year at this time, so we are doing well with our goal of having events pay for themselves.

Program Report – Sue Kloster 

Bryan did a great job bailing us out after the speaker cancellation.  The program meeting at PSU went well.  

Discussion

Some people will come to meetings more often if they are held in that part of town.

Interest in DITA is high. Amber may be willing to speak next year after canceling this time, but we would need a backup. We could check the STC conference presenters for potential speakers on this topic.

The June volunteer appreciation meeting will be held at the Day’s Inn with 3 choices of entrée.

The competition volunteers were all acknowledged and received certificates at the competition banquet.  They should still be mentioned at the banquet, but certificates aren’t necessary.

Toni will encourage Jeff Williams and Patrice Dodd and any other competition volunteers to come to the banquet.  They and all incoming and continuing volunteers should be mentioned.

Joanne needs to print certificates.  She needs a list of all the volunteers, including interns, from the managers. 

Hospitality Report – Dave Thompson

The program meeting attendance breakdown was:

Members 
13 
Officers 
4
Volunteers
5
 Non-members 
6
 Speaker
1  
Total 
29 


Dave collected $235.  Only 2 people who had RSVPed cancelled because of the speaker and topic change.  Two of the 4 people who didn’t show up contacted Dave later to say they gave up after trouble finding parking or the building.

Discussion

Leah says that it is easier for her to track transactions if expenses are not paid directly out of meeting income.

Zoomerang Report – Samantha Lizak – not present – no report

Discussion

We need to contact Teresa Boze again to see if she is interested in the Zoomerang position.

PR Report – Duane Proefrock – not present – no report

Discussion

Duane sent his 2007 press releases, which were mainly the meeting announcement fliers.

The recommendation is to have a committee make a PR plan with Duane included and assess his interest. The goal is to enter next year’s PR competition. Rachel could work on this at the outset, but can’t sustain the activity.  Maralee and Joanne and Wes are also interested in being on the committee.

Joanne will check back with Duane about his progress on announcements of the new officers and the competition best in show winner.

Publicity Report – Duane Proefrock – not present – no report

Duane will take over from Sam by the end of May. 

Web Report – Rachel Houghton and Maralee Sautter

Rachel updated the site for the change of speaker while at the conference. Maralee and Rachel met with their intern, John Kinskey, who is preparing a report on the Web site structure and recommendations.

Discussion

They will post Bryan’s presentation and possibly his samples he showed at the program meeting.

Competition Report  – Toni Mantych

Jeff Williams will lead the competition team next year.  Toni will talk with him right away to determine:

· the submission deadline and judge meeting dates (so we can notify international and start publicity in June)

· the email address he wants to use for competition correspondence. Toni recommends an alias such as competitions@stcwvc.org.

When Jeff returns from his two-week vacation, Toni will transfer the materials and knowledge. She will serve in the “emeritus” advisory role.

Patrice Dodd has also volunteered to be on the team.

Toni will email judges and past entrants to ask for more team members.

Apple’s certificates are still pending. Toni is waiting for email agreement from them that they will pay the $486 they would owe if we send all 95 of the extra rewards they requested.

Discussion

Should we require a judge from any group that submits an entry, or that submits a certain number of entries?

Membership Report – Jeff Jansen – not present – no report 

Discussion

We are having problems with the Lyris mail lists still.  Jeff was dropped from the list, even though he is the administrator of the lists. Joanne has now been added as an administrator in case this happens again.

STC Int’l is experimenting with a new mail server called “mailman”.  Jeff received the information and is trying to get us moved over to it.

We haven’t gotten an updated membership list from Jeff yet.

Employment Report – Wendy Hunter – not present – emailed in advance

We've had 5 job postings since the last report—4 contract and 1 permanent. 

Newsletter Report – Valerie Ball and Carol Larson

The Galley received two awards in the international competition: Most Improved (for a chapter of our size) and Excellence.

They sent a request to Tysa for two more volunteers: an image/graphic maker, and a writer for the member spotlight.

Independent Contractors SIG Report – Ron Kurtus – not present – emailed in advance

The very small group that met last time voted to continue meeting over the summer.
Education Report – Garret Romaine – not present – nothing to report

Discussion

Joanne contacted Tracy Dillon and proposed that they meet monthly to put together a series of classes for students and STC members.  She is waiting to hear from him.

The classes could springboard off the single-source, XML, content management topic focus. This area was a hot topic at the STC conference. 

Matt Kincaid is writing an education column for the Galley, but he may need direction from Joanne as she takes over the education portfolio.

Volunteer Report – Tysa Fennern – not present – no report

Discussion

Since we haven’t heard from Tysa recently, Joanne will call her.

Other Business

Joanne has tote bags that we should give out as door prizes next year.

The senior member breakfast has been put off until fall.

Wes wants to help plan an XML program to be put on jointly between STC and PSU. We could ask STC Int’l about certifications.  What certifications mean is still an open question.

Meeting adjourned at 7:33 p.m.
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