STCWVC Board meeting
0ctober Board Meeting – 27Oct11
Thai Orchid
Called to order at 6:20 P.M.
In attendance: Maralee, Carol, Kate, Melissa, Mabel, Sue, Mark, and Dave
September minutes approved with minor changes. 
Programs – Mark

Nov-
Chip (@NWEA)

Dec-
Widmer Brewing, plated dinner

Jan-
Topic 3 (Joe W)

Feb-
Competition banquet

Mar-
John H

Apr/May- Current & Future – Managers panel

May/Apr- Leo Fishberg

Competition – Sue – eMailed

See Attached
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Competition Report

September 28, 2011

Key dates

 Accepting entries ― 10/3 thru 11/1

 International comp ― 2/10 deadline

 Judging ― 11/5 thru 12/3

 Awards celebration ― 2/16

Status

 Publicity -- Call for judges, Call for entries, competition forms have been updated, posted, and distributed. A membership announcement should be going out soon.

 Judges -- We are actively recruiting judges. We currently have 10. Have you volunteered?

 Judge meetings -- Location will be Mentor Graphics on 11/5 and 12/3. Mark B will be doing some training at the first meeting. Time is 9am to 11am. Will provide light refreshments and hand out judging packets and team assignments.

 Award celebration -- Will be at the StockPot again this year.

Issues

 Can we post electronic entries on the WVC website somewhere for judging?

 Who else can we contact for entries and judges. Do we have a list of local managers?

 Budgeting for competition will be determined by how many entries we get this year. I tentatively put together the following budget based on last years.

Discussion

· We have 11 Judges now, with three entries so far.

· We should re-announce the deadline for entries

Web - Maralee
Web Site Report September 2011

Front page

· Uploaded September flyer (thanks, Melissa)

· Changed program meeting info for September

· Added  sidebar for April/June Galley link

· Added sidebar Competitions link

Other pages

Galley pages:

· http://www.stcwvc.org/galley_intro.html
· http://www.stcwvc.org/galley/galley_back_issue_archive.html
· Uploaded Galley TOC for April/June

· http://www.stcwvc.org/galley/current_issue.html
· Uploaded Galley PDF and zipped file

Competition pages, changed the following:

· http://www.stcwvc.org/competition_intro.html
· http://www.stcwvc.org/competition/competition_call_for_judges.html
· http://www.stcwvc.org/competition/competition_categories.html
· http://www.stcwvc.org/competition/competition_entry_forms.html
To-do List

Waiting for decisions for October meeting; will make changes, then.

Respectfully submitted by,

Maralee Sautter

September 29, 2011

Discussion

· Added a drop-down for the Dec meeting (social)

· Made some competition changes – call for entries, etc.

PR – Melissa

Discussion

· Tweeted biweekly
· Creating a PR list

· Distributed the Nov meeting flier

· Posting on LinkedIn
Hospitality - Mabel

Hi folks,

I look forward to seeing you Thursday night.  Here's my report:

At the October meeting, we had 28 attendees, including 1 walk-in and after 4 no-shows.  The attendees consisted of:

8 Members
5 Non-members
3 Officers
1 Presenter
4 Students
7 Volunteers

Sharon Vail and I collected $170, which I deposited on October 25th.
--Mabel
Discussion

· Should student membership fees be lowered? 

· Students - $5.00    Student Members – Free

Volunteers – Karen – No Report
Education – No Report
Mentoring – No Report
Employment – Rolf - No Report
Zoomerang – Eddie 

See Attached:
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Discussion:
· Can we have a summary of the report?
· Maybe another format?

· Can we have the responses with the questions?

Meeting Sponsors/Door Prizes
· Can we have a certificate for a free meeting?

· Talk to Toni, maybe we can have a student design it.

Newsletter – Carol

WVC Newsletter Report for October 2011
October 27, 2011
The October newsletter report is:

· The August issue is at layout.

· The October issue is in progress. Articles include:

· Maralee Sautter discusses the pros and cons of contracting.

· Alex Truong, a PSU graduate student, shares his experience as an intern with Amazon.com’s Webstore.

· Dan Snyder, Lithtex Printing Solutions, begins his series of articles about the future of print.

Regards,
Valerie, Shawn, and Carol
Discussion:

· John H. may have some articles we can use

Budget - Kate

See attached:
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Discussion

· Additional items

· Food & Room seem high, especially in relation to presenter $

· STC suggests $20 - $25 per meeting, if doing food

· That price might work back east?

· Speaker stipend? Small… $25 gift cert to Powell’s or something similar

· Joe W may do it for free, but still…

·  Budget shows $100 - $150 for Joe?

· Senior Member Breakfast?

· We need to do it

· We lost quite a few Sr Members this last year

· Charge $5 for Seniors, $10 for non-Seniors

· We can afford to lose a little $ on this, it’s for the good of the Chapter

· Let’s put it in the budget

· Hall Street?

· Workshops

· DITA?

· Content Strategy?

· GoToWebbinar? ~$50/yr 1st yr, then $800-900?

· Let’s try it

· New projector - ~$400

· Vote to accept the budget?

· Passed – 6 In Favor, 1 Abstain
Adjourned at 8:11
_1384799029.xls
October 2011 - Tips for Good In

		Zoomerang Survey Results

		October 2011 - Tips for Good Information Design

		Response Status: Completes

		Filter: No filter applied

		Oct 26, 2011 7:47 AM PST

		1. On a scale from 1 (worst) to 5 (best), please rate and comment on the following aspects of this meeting:

		Top number is the count of respondents selecting the option. Bottom % is percent of the total respondents selecting the option.		NOT ACCEPTABLE.		POOR; not very good.		OK; or average.		GOOD; above average.		OUTSTANDING; superlative.

		TOPIC/CONTENT: How interesting, relevant, and useful to you		0		0		1		8		7

				0%		0%		6%		50%		44%

		PROGRAM: Preparation, enthusiasm, facilitation		0		0		0		7		9

				0%		0%		0%		44%		56%

		FACILITIES/ROOM SETUP: Seating, sound, visibility		0		0		1		7		8

				0%		0%		6%		44%		50%

		LOCATION: Convenience, parking, access		0		0		5		5		6

				0%		0%		31%		31%		38%

		TIME: Meeting start/end times and duration		0		0		2		8		6

				0%		0%		12%		50%		38%

		FOOD:Quality, variety, quantity		0		1		3		7		5

				0%		6%		19%		44%		31%

		2. NETWORKING TIME: Networking happened prior to the presentation. Does this give you enough time for meaningful networking and/or discussions?

		Yes				10		62%

		No--I'd like more time before the presentation.				0		0%

		No--I'd like more time after the presentation.				1		6%

		Networking and visiting with colleagues is not a major reason why I attended.				2		12%

		Other, please specify				3		19%

		Total				16		100%

		3. MEETING TIMES: Which start and end times would you prefer for future meetings of this length? (Attendees are invited to continue networking and discussion for approximately 30 minutes after the "end" times listed below.)

		Top number is the count of respondents selecting the option. Bottom % is percent of the total respondents selecting the option.		6:00-7:45		6:15-8:00		6:30-8:15		6:45-8:30

		Select the best time range.		8		4		3		1

				50%		25%		19%		6%

		4. REASON FOR ATTENDING: Please comment on why you decided to attend this meeting. (For example, Was it the reputation of the presenter? Did you think the topic would be relevant to your job? Did you attend primarily to network?)

		12 Responses

		5. PUBLICITY: How did you hear about this meeting? Check all that apply.

		WVC Web site				4		27%

		WVC Announcement List				10		67%

		Announcement at previous meeting				4		27%

		From a colleague				1		7%

		Other, please specify				4		27%

		6. OTHER COMMENTS/FEEDBACK. What other comments do you have about this meeting? Suggestions for future meetings? Other feedback for the WVC Admin Council?

		8 Responses





Responses

		1. On a scale from 1 (worst) to 5 (best), please rate and comment on the following aspects of this meeting:

		Respondent #		Question 1: Comments:		Question 1: Comments:		Question 1: Comments:		Question 1: Comments:		Question 1: Comments:		Question 1: Comments:

		1		The speaker was very engaging, entertaining, and open - he did not try to push his point of view (actually, I'm not sure what his point of view was - he was that unbiased) and listened to others' opinions with humor and tact. I really look forward to more techcom-based topics that will introduce us to new or better ways of doing our jobs. Single sourcing, writing for online Help, developing e-learning, integrating the different techcom deliverables, the challenges of maintaining the deliverables, the use of screenshots in techcom, how to produce high-quality screenshots in PDFs, the future of written documentation and how we can transition to online documentation, etc., etc. These are all very interesting to me.		I appreciate that there was a very nice and friendly person who met me in the hallway and showed me where the STC meeting room was! One thing I would like -- less feeling of entrenchment of the "old guard" of STC with the newbies. There seems to be a kind of clique-ishness. Could be my imagination.		Perfect place for this kind of meeting. We are there to hear new information and learn new techniques. A low-frills place like the meeting room in Tektronix is perfect.		Perfect parking. Near Cedar Hills Crossing, which is a kind landmark for navigating!		The starting time of 6:00 is perfect for going straight there from work. One hour is just right for a presentation.		Thank you for the deli-sandwich buffet! One STC meeting I attended was at Typhoon and cost $20. Plus, the speaker was a life coach. This was not what I expected or wanted.

		2		Now I just need to remember how to get to (and get away from) Bldg. 38 each time! Including a map with Bldg. 38 located on it the next time a meeting is scheduled to be there would be a nice touch...		Great desserts. Marinated tofu slices in lieu of the meat would be nice for the vegetarians and something hot to drink, especially as it gets colder and wetter outside.

		3		Very interesting approach to a meeting. Starting with the samples. 5 for interest 4 for applicable relevance.

		4		Applied directly to projects at work		Entertaining speaker		comfortable room		great location		started on time; ended on time		tasty

		5		Just the sort of thing I am most interested in.		Speaker was excellent, well informed, genial, balanced, engaging, well-prepared.		Purely selfish--I work later than most, so I had to come late. But it's probably the right time for normal people. But this topic is of such interest to me, I would have enjoyed an even more in depth presentation/discussion, for example, form 3 or 4 teams and try to propose a better organization/presentation for a body of info to be presented; wee what kinds of results diff teams would come up with.		I liked the healither coldcuts and salad buffet better than pizza.

		6		Could you more specific help in finding the building on the campus itself.

		7		I appreciated Mark Barnett's creativity in bringing history into a contemporary conversation, for past is prologue. It seems helpful to step back periodically so as to gain perspective, as when stepping back from a piece of artwork done in pointillism, before exploring once again the finer detail. Likewise, I appreciated the collegial round table discussion that followed that touched on subjective and objective qualities that feature in information design.		I extend the rating of 5 with the only comment that the use of a larger, more detailed Minard graphic would have been helpful. I have worked with the material before as a tutor when working in a statistics unit with high school students, and the original, in a larger format, is actually quite compelling, although it still requires a careful study to connect all the categories of data assembled into that whole.		Excellent facility		I appreciated the inclusion of vegies!

		8		It's a long drive from eastern Vancouver. But the parking is excellent, and I like a campus setting for such meetings.		Great bang for the buck.

		9		The presentation was very interesting, informative, interactive, and funny! People really got engaged, which was great!

		2. NETWORKING TIME:

		Respondent #		Response

		1		I still think I do most of my networking afterward.

		2		I got there late, so can't answer that

		3		I didn't take full advantage of the time--will do better in November.

		3. MEETING TIMES:

		Respondent #		Question 3: Comments:

		1		The 7-8pm window for the presentation seemed to work.

		4. REASON FOR ATTENDING:

		Respondent #		Response

		1		Networking and interest in the topic of design.

		2		I am a member of STC and want to take advantage of all the opportunities that membership offers. I want to meet other tech writers, share ideas and techniques, and learn from knowledgeable speakers about what's new and good in the techcom field.

		3		Interested in the topic

		4		I've never been a judge and always wondered how it was done and thought this presentation would give me some insight on that.

		5		Topic sounded interesting

		6		The topic sounded interesting. It is the primary reason I went.

		7		Good info design is a primary interest of mine; I consider it core and key to my work and the value I offer clients.

		8		networking and topic

		9		I am in the technical writing program at PSU, so wished to network in the community. In addition, Maralee and Toni encouraged students to attend, as did Tracy Dillon via email. With a former career in PBS and corporate television environments, issues of audience and message were always central to content, so discussing ID helps me with the segue from past to future.

		10		a mix of your 3 example questions.

		11		Top reason: I really like the topic. Second reason: I wanted to reconnect with chapter members.

		12		recommendation from the teacher

		5. PUBLICITY:

		Respondent #		Response

		1		Twitter

		2		PSU instructors

		3		from the teacher

		4		Council meeting

		6. OTHER COMMENTS/FEEDBACK.

		Respondent #		Response

		1		Please continue providing more techcom-related materials. I love what Software User Assistance is doing. The UA LinkedIN group is great and their annual conference sounds really good - very relevant. Also, maybe STC could partner with UX groups in Portland (such as CHIFOO) to describe the intersection/collaboration between techcom and user interface design? What other groups do techcom writers need to work with? One thing that concerns me about STC - the membership fees are quite high for what you get. The executive officers in Virginia seem to be out of touch with what real techcom writers need. Are all the officers from academia or government? Aren't they out in the field, working hard to document ever-changing software and hardware? I don't get the sense that they are. The WVC of STC has an opportunity to create a relevant, useful forum for techcom writers in Oregon, and I hope we do that.

		2		Feedback for the speaker: Good presentation that provided food for thought, however it would have been good to have some conclusions drawn.

		3		Does the WVSTC still send out job announcements? If so, I assume you have to be a member to receive them? Thanks.

		4		I wouldn't mind seeing this particular topic as a recurring one with different foci, examples, case studies, the cost/benefit of putting time into info design vs writing content, and so on.

		5		It might be nice to cover tips for job searchers again as I know a number of us are looking for work.

		6		I look forward to future meetings and appreciated the warm welcome as a first time attendee. Thank you.

		7		I appreciated a presenter who's obviously worked hard to research his topic.

		8		It was quite interesting. Great job!
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Treasurer's Report

for October 2011 


current balances:

Checking: 

$1,766.91 (less $798.29 of outstanding checks = 968.62)

Money market: 
$3,209.92

PayPal:

$58.89

transactions since 9/11 report: 


· Transferred money from PayPal to checking


· Reimbursed $398.29 for September meeting expense

· Reimbursed $400 for Leadership Day stipend


outstanding expenses: 


(1) June program meeting expenses


(2) October program meeting expenses

pending tasks:

The 2012 budget needs to be submitted by 10/31.  


Income and expense by meeting

Program meetings 

(1) Rooms and food costs for 7 program meetings: $2175

· Free room for 3 meetings

· $600 room fees for 4 meetings, averaging $150/meeting

· $1575 food costs for 7 meetings, averaging $225/meeting

(2) Speaker costs for 7 program meetings: $400

· $150 for speaker at January meeting

· $150 for speaker at October meeting (who also will do workshop)

· $100 for speakers at 4 other meetings ($25 gift cards)

· No speaker at kick-off program meeting

(3) Income: $1775

· $175/meeting for 5 meetings (15 members/students at $5; 10 nonmembers at $10)

· $450/meeting for 2 meetings (25 members at $10; 10 nonmembers at $20)

Other meetings

(1) Holiday party 

· $750 room and food

· $550 income (20 members at $20 and 5 nonmembers at $30)

(2) Competition banquet: included in competition budget

(3) Senior member breakfast

· $250 room and food

· $150 income (20 members at $5 and 5 nonmembers at $10)

(4) Chapter award dinner/celebration (“banquet” on STC budget form)

· $400 room and food

· $400 awards and certificates

· $75 income (nonvolunteers: 5 members at $5 and 5 nonmembers at $10)

Spring workshop (possibly career planning workshop) 

(1) Expense: $1000 (room, advertising, light refreshment)

(2) Income: $500 (fees TBD; seek sponsors, vendor revenue; for budget purposes, breaking it down as $250 members and $250 nonmembers for now)

October workshop

(1) Expense: $1000 ($600 speaker + $400 room and beverages)

(2) Income: $2105

· 15 members at $99 each: $1485

· 5 nonmembers at $124 each: $620

As broken down for STC budget form 

Meeting income

(1) Members: $1375

· [bookmark: _GoBack]5 meetings with 15 members at $5 each = $375

· 2 meetings with 25 members at $10 each = $ 500

· 1 holiday party with 20 members at $20 each = $400

· 1 senior member breakfast with 20 members at $5 each = $100

(2) Nonmembers: $1100

· 5 meetings with 10 nonmembers at $10 = $500

· 2 meetings with 10 nonmembers at $20 = $400

· 1 holiday party with 5 nonmembers at $30 = $150

· 1 senior member breakfast with 5 nonmembers at $10 each = $50

“Banquet” (award celebration) income

(1) $25 members (nonvolunteers) (5 members at $5)

(2) $50 nonmembers (nonvolunteers) (5 nonmembers at $10)

Workshop income (both workshops)

(1) Members: $1735

(2) Nonmembers: $870

Meeting expense

(1) Room and refreshment expense: $3175

· 7 meetings: $2175

· Holiday party: $750

· Senior member breakfast: $250

(2) Speaker costs: $400

Workshop expense

	$2000


Chapter-SIG Operational Budget



		2012 Budget				Report date:		31-Oct-2011

		STC Chapter/SIG Name: Willamette Valley Chapter				Submitted by:		Kate Lonborg

		Budget Period: 1 Jan 2012 - 31 Dec 2012				Version:		[If updates are provided]









		1. Bank and Investment Account Information



		
Restricted Funds
These funds must be donor restricted for use for a specific purpose. List separately even if funds are in the same account as non-restricted reserves. These funds are not included in calculations of chapter reserve funds.

		Account Name		Notes
Include detail on the fund restriction (scholarship fund, etc.)





		Total Restricted Funds										$0



		Reserves (Non-Restricted)
(Bank and Investment Account Balances)

		Account Name		Notes
(CD maturity date/penalty, etc.) 

		US Bank checking		$1596.91 with $798.29 checks outstanding as of 10/21/11								$799

		US Bank money market		as of 10/21/11								$3,210

		PayPal										$59

		Total Reserves										$4,067



		2. Income



		Dues funding will be calculated further down on this form. Do not enter a dues funding amount under "General Income"



				Actual 2010		Approved Budget 2010		Approved Budget 2011		Budget Request 2012		Notes

		GENERAL INCOME

		 Dues funding from Society		- 0		- 0		- 0

		 Publications and art competitions		3,515.00		3,260.00		3,300.00		3,650.00

		 Sponsorships

		 Newsletter advertising *

		 Job listings *		220.04		300.00		225.00		150.00		have had 1  2011 YTD

		 eLearning Showcase

		 Miscellaneous



		SUBTOTAL GENERAL INCOME		3,735.04		3,560.00		3,525.00		3,800.00





		INCOME: Meetings and Workshops

		Meetings		2,449.89		4,637.50		2,415.00		2,475.00

		Member attendees / dinners						1,320.00		1,375.00

		Non-member attendees / dinners						1,050.00		1,100.00

		Sponsorships

		Other income (list)						45.00				no-show charges

		Banquet		- 0		- 0		- 0		75.00		celebration formerly budgeted as regular program meeting

		Member attendees / dinners								25.00		free for volunteers

		Non-member attendees / dinners								50.00		free for volunteers

		Sponsorships

		Other income (list)

		Workshops (Seminars)		350.60		1,500.00		- 0		2,605.00		two workshops in 2012

		Member attendees								1,735.00

		Non-member attendees								870.00

		Sponsorships

		Other income (list)

		Web seminars		- 0		- 0		- 0		- 0

		Member attendees

		Non-member attendees

		Sponsorships

		Other income (list)

		SUBTOTAL MEETING & WORKSHOPS INCOME		2,800.49		6,137.50		2,415.00		5,155.00

		TOTAL INCOME		6,535.53		9,697.50		5,940.00		8,955.00



		3. Operating Expenses





				Actual 2010		Approved Budget 2010		Approved Budget 2011		Budget Request 2012

		GENERAL EXPENSES

		Bank fees		0.59		55.00		0.00		5.00

		Competitions		1,941.85		3,360.00		2,100.00		2,345.00

		Postage for mailings		60.00		335.00		70.00		79.00		includes PO box rental

		Newsletter		0.00		350.00		0.00		0.00

		Postage		0.00		0.00		0.00

		Printing and other costs		0.00		0.00		0.00		0.00

		Other major items:		633.00		2,200.00		571.00		1,515.00

		Internet hosting and related		327.00		450.00		419.00		425.00		includes Zoomerang

		Chapter awards (DCSA, Frank, etc.)				500.00				400.00

		Scholarships

		Other awards, prizes, or gifts		67.00

		Member incentives				250.00

		Academic Outreach				175.00

		Supplies		239.00		660.00				630.00		$200 to replace banner; $400 projector; $30 misc supplies

		PayPal fees				165.00		152.00		60.00		previously did not record PayPal fees separately, so all bank/PayPal was together

		eLearning Showcase

		STC Summit attendance		1,961.80		2,300.00		400.00		1,917.00

		Registration stipend								895.00		estimate based on 2011 early bird price; costs not yet available

		Travel stipend								922.00		est $400 air travel; est hotel at $174/night for 3 nights based on 2011 price

		Leadership Day and banquet						400.00		100.00

		Marketing for 2012 Summit in Chicago

		SUBTOTAL EXPENSE		4,597.24		8,600.00		3,141.00		5,861.00



		EXPENSES: Meetings and Workshops

		Meetings		1,831.29		4,095.00		2,760.00		3,575.00

		Food and meeting room						2,610.00		3,175.00		7 program meetings; holiday party; sr member breakfast

		Other: copies, equipment,  etc.						150.00

		Speaker travel

		Speaker honorarium								400.00

		Banquet		0.00		0.00		0.00		400.00		chapter awards celebration formerly budgeted as program meeting

		Food and meeting room								400.00

		Other: copies, equipment,  etc.

		Speaker travel								0.00

		Speaker honorarium

		Workshops (Seminars)		1,200.00		1,500.00		0.00		2,000.00

		Food and meeting room								1,400.00

		Other: copies, equipment,  etc.

		Speaker travel

		Speaker honorarium								600.00

		Web seminars		0.00		0.00		0.00		50.00

		Telephone								50.00		GoToWebinar

		Speaker honorarium

		SUBTOTAL EXPENSE		3,031.29		5,595.00		2,760.00		6,025.00



		TOTAL EXPENSE		7,628.53		14,195.00		5,901.00		11,886.00

		NET SURPLUS/(LOSS) Before Funding		(1,093.00)		(4,497.50)		39.00		(2,931.00)

		FUNDING FROM SOCIETY

		USE OF RESERVES								4,067.43

		NET SURPLUS/(LOSS)		- 0		- 0		- 0		1,136.43
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Introduction
In 2012, STC will be providing funding to chapter/SIG to a maximum of $15/4 per member.  The maximum amount of funding actually provided by the Society will be based on the chapter's 2012 budget.  As a result, determing Society funding will be the last step in the budgeting process.  Complete your draft budget below prior to moving to the second tab.

Please contact Aiessa Moyna (aiessa.m.moyna@aexp.com, amoyna@juno.com), or Greg Larsen(greg.larsen@stc.org) with any questions.


    


Instructions
1.  Complete section #3, "Operating Expenses," first
     * Standard accounting practices call for Bank and Investment Account Information to be listed in your budet first; however, it's        recommended that you begin by estimating your expenses for the year.
     * In zero-based budgeting, you should first determine the programs and services you wish to provide. 
     * Be realistic about what can be accomplished, while looking for ways to expand your programs and services.
     * Estimate the projected expenses to deliver those programs and services, as well as other one-time and ongoing expenses.
     * Include funding (partial or full) to send at least one chapter leader to Leadership Day during the 2011 STC Summit.
2. Complete section #1, "Bank and Investment Account Information"
     * List restricted funds and non-restricted funds (reserves) separately, even if they are contained in the same account.
3. Complete section #2, "Income"
     * Determine how much of your program plan for the year can be self-funded. 
4. Complete your budget by calculating funds for rebuilding reserves and determining Society funding
     * Click on the second tab, labeled "Society Funding," at the bottom of your screen.

NOTE: All cells with shading (green or grey) contain formulas. Do not type in these cells.

Budget Due Date and Submission: Submit your 2012 budget to the STC office by Friday, 7 October 2011. 

To submit by email, 
1. Email your budget to Greg Larsen at greg.larsen@stc.org.
2. Subject line: "STC ______________ (full chapter/SIG name) 2012 Budget Submission."
3, Send "read receipt requested."






Society Funding



		2012 Budget				Report date:		31-Oct-2011

		STC Chapter/SIG Name: 				Submitted by:

		Budget Period: 1 Jan 2012 - 31 Dec 2012				Version:		[If updates are provided]

		 Funding

		In this section, you will determine the amount of Society funding that will be coming to your chapter. Since some of these calculations are complex, much of the information on this page is being pre-populated for you, based on your budget data from the previous page.

		Note: Chapter only fill in box D12.                 SIG - only fill in box D13

		1. Maximum Society Funding

		 





		Actual chapter/SIG membership as of 31 August 2011				98		# of Members

		 Chapter Maximum Society Funding at $15/member				$   1,470.00

		SIG Maximum Society Funding at $4/member				$   - 0

						$   1,470.00

		Funding Needed by Chapter



		Society Funding Needed

		Net surplus/(loss) (from cell E115 on Budget Sheet)				$   (2,931.00)

		Available reserves 				$   4,067.43

		Total Funding Needed to Break Even				$   - 0

		Maximum Funding Available		Maximum Funding Available 		$   1,470.00

		2. Rebuilding Reserves - Chapters ONLY
The table below will calculate whether the chapter requires additional funding to rebuild reserves to at least 25% of 2011 operating expenses. Existing reserves (Row 20) are included in this calculation, but restricted funds (Row 13 are not)



		Estimated Reserve Funding Based on Chapter Activities

		Amount needed for balanced budget				$   2,931.00

		Minimum Reserves Target (25% of 2012 operating expenses)				$   2,971.50

		Funds needed to balance budget and bring chapter to reserve goal.				$   - 0





		Funding to Be Received from STC				$   - 0



















































Introduction
STC is committed to assisting chapters in rebuilding reserves following the recent financial crisis. In the short term, chapters can aim to have a minimum of 25% of annual operating expenses in reserves by the end of 2012. Over the long term (3-5 years), chapters should aim for between 50% to100% of annual operating expenses in reserves. Rebuilding to this level within one year is not possible given budget constraints. It will take 3 to 4 years to rebuild to this level.

Instructions
     * All information is pre-populated for you in this section except for "Reserve Funding Requested." 
     * Look at Cell C18. 
            *If the amount shown is positive, the chapter is expected to have at least 25% in reserves at year-end. No further reserve funding should be requested.
            *If the amount shown is negative, the chapter is expected to have less than 25% in reserves at year-end. Enter this figure in Cell C21.
      * Note: If your chapter needs to build excess reserve funds for a special future event (e.g., conference or competitions), contact the STC office to discuss options.

    



Introduction 
Maximum funding from the Society is $15/$4 member (chapter/SIG), based on actual membership as of 31 August 2011 (to be provided by the STC Office) and your individual chapter/SIG need. 

Instructions
    * Enter your actual membership as of 31 August 2011.
    * Your maximum Society funding will be calculated automatically. 

Introduction
This section calculates the estimated funding the needs from the Society for 2012 operating purposes. We calculate the amount you need to cover expenses and use both current revenues plus available cash on hand.

Instructions
     * All information is pre-populated in this section
     * If the amount of funding needed is less than the maximum Society funding available to the chapter, the chapter will receive the amount shown in Cell C35.
     * Note: If the amount of funding needed is more than the maximum Society funding available to the chapter, please contact the STC office to discuss options.
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Competition Report 
September 28,  2011 


    


Key dates 


 Accepting entries ― 10/3 thru 11/1  International comp ― 2/10 deadline 


 Judging ― 11/5 thru 12/3  Awards celebration ― 2/16 


 


Status 


 Publicity -- Call for judges, Call for entries, competition forms have been updated, posted, and distributed. A membership announcement 


should be going out soon. 


 


 Judges -- We are actively recruiting judges. We currently have 10. Have you volunteered? 


 


 Judge meetings -- Location will be Mentor Graphics on 11/5 and 12/3. Mark B will be doing some training at the first meeting. Time is 9am to 
11am. Will provide light refreshments and hand out judging packets and team assignments. 


 


 Award celebration -- Will be at the StockPot again this year. 


Issues 


 Can we post electronic entries on the WVC website somewhere for judging? 


 


 Who else can we contact for entries and judges. Do we have a list of local managers? 


 


 Budgeting for competition will be determined by how many entries we get this year. I tentatively put together the following budget based on 


last years. 







 


 


Budgeted Actual 
Expense Description 


Income Expense Income Expense 


     130.00  115.66 Competition project kickoff meeting 


3,000.00    Entry fees  


       50.00   Judge packets: Envelopes, labels,  and markers 


       50.00   Postage for judge packets 


     150.00   Judge meetings food/room 


     100.00   BOS plaque 


 1,300.00   Awards banquet  


      75.00   Project team status meeting  


      20.00   Postage for International 


    International entry fee overage  


    650.00    Monies collected at the banquet 


   250.00   Award certificates/programs 


     30.00   Postage for mailing awards for no shows 


     50.00   Volunteer thank you tokens 


   100.00   Project team meeting (debrief) 


3,650.00 2,345.00     115.66 totals 


1,345.00    Income 


 






