STCWVC Admin Council Meeting Minutes

Date: 27Sep07
Location: Mentor Graphics
Attendees: Sue Kloster, Maralee Sautter, Dave Thompson, Wes Kalbfleisch, Ron Kurtus, Carol Larson, Jeff Williams, Doe, Fawn
Called to order at 6:15p.m.

The minutes of the last meeting were accepted with these changes:
Capitalize Galley

Correct ‘won’, should be ‘own’
Treasures Report – Leah not present, e-mailed?
	Willamette Valley Chapter

	Profit and Loss Standard

	August 25 through September 26, 2007

	Income

	
	
	Job List Subscription
	$100.00
	

	
	
	September meeting
	$150.00
	

	
	Total Income
	$250.00
	

	
	
	
	
	

	Expense
	
	

	
	
	August Admin Council
	$120.00
	

	
	Total Expense
	$120.00
	

	
	
	
	
	

	Net
	$130.00
	

	
	
	
	
	

	
	
	
	
	

	
	
	Checking account balance:
	
	$3,217.32

	
	
	Money Market account balance:
	$6,008.11

	
	
	PayPal account balance
	
	$96.42


Discussion – Income was $100 from job listing subscriptions, Sept meeting $150. Admin council dinner $120. Net $130. 
For the admin council, maybe we’ll go out every other time?
Hospitality Report – Mabel not present, e-mailed
For the September 20th program meeting, we had 20 attendees:

  4 Volunteers
  4 Non-members
  8 Members
  4 Officers
Deposit: $150.00

PR Report – Duane Proefrock – Not present – no report

Discussion – Receiving event announcements late. Almost missed the Oregonian last time, for chapter meeting. Need to have information approx. 1 month early. Need to post that info on the website, too, so if it could be ready at the prior Admin meeting?

Program Report –Wes
Wes handed out a preliminary meeting schedule. The next two meetings are confirmed, the rest are proposed. Need to confirm those. Amber may be interested in doing followup, more in-depth? May be able to get Whitney, through Dick? She was talking about a usability workshop? We can subsidize if needed.
Discussion – Some discussion on costs and venues. 


Has there been any movement on a Sr. breakfast? We have about 160 Sr. members. Wes is leaning towards doing it; we didn’t do one last year.
Someone should mention or discuss dues at the next chapter meeting.

Back to the Sr. breakfast… maybe Toni would do it? Sue will talk with her. Not too close to the Holidays. Early November or spring? Lets aim for spring? And we’re not limited to a breakfast – we could go to the Lucky Labrador brew pub or something.
Ron asked about a theme… lets think about it.
Holiday meeting – no plans yet. Maybe a comedian? Sylvia’s mystery dinner? Maybe have Dick come & play the Tech Writer Blues again??

Should we do raffles at the program meetings? What?
Zoomerang Report – Teresa Boze – not present, e-mailed
September 20, 2007 STCWVC membership meeting Zoomerang Survey – Sound Off

Total respondents – 12

Total sent – 20

With only about half the survey recipients weighing in, those that responded to time spent for Networking (seated-dinner conversation rather than cocktail-style) and Program (liked organized topics for essentially a networking meeting) overwhelming felt it was time well spent (89% and 100%). Expectations was over 90%.

Topic and Presentation ranked as Good by half or a little better and Outstanding by a quarter to a third of the respondents.

Food, Facilities, Location, and Time all received better than half the votes of totaled Good and Outstanding. 

Largest spread and lowest rating was for Location, followed by Food, both also received the only Poor ratings.

Review of Facilitator - 10 responses: “casual and enthusiastic; organization; leadership; engaged and sensitive.” Improvement – Seven responses: speak up (3); round-table intros for attendees; end time. 

Reason for Attending – 9 responses, with six for networking; one attendee considering membership.

Like Best – 8 responses: small group brainstorm interaction; networking.

Done Differently – 7 responses: time management, pacing (3); nothing.

Additional Comments – 7 responses: Survey – says five questions, has 11; lag between New Seasons and meeting start at Tectronics.

Discussion – It’s a bit hard to hear in New seasons. Should have announced the switch to Tek better. Try to reduce lag between networking at New Seasons & the program at Tek. We had a good survey response; many saying the time was well spent. Perhaps because it was an opportunity to talk in small groups about things that mattered to them.
Web Report – Maralee Sautter

Maralee had a list of things, but had a little trouble finding it.
Updated the Program meeting on the web; have been working w/Jeff & Toni re: competition. Uploaded info about the Galley, & the Galley itself. Also changed the ‘About us’ page a couple of times. Rolf changed the MailTo’s in an attempt to reduce the SPAM load. Wes may have another (easier?) way to reduce SPAM?

Still have not purchased the calendar, but have received info from Leah so we can use the Paypal acct.

Need to correct the remaining mailing addresses.

We’ll need to have a meeting after we get the calendar installed.

Need to nag Wes re: getting the info in for web updates early enough.

If there are any problems/areas you’d like to see improved on the website (or fixed, like the employment list), let Maralee know.

Len Humbird may be interested in helping, especially with Calendar.

Competition Report – Jeff Williams
Toni’s done most of the work so far, Jeff is monitoring e-mail.

Sent our flyer to three STC Competition judges; they will forward it to other chapters who aren’t having a competition. We haven’t received any submissions so far, and our deadline is 12Oct… expect the bulk of the inputs to arrive on 12Oct.

Why don’t we have a single sourcing category?

Jeff asked what to do with the checks, and was told to send them to the treasurer, Leah.

Low on judges (only 1); but a couple signed up at the chapter meeting. Jeff will come to the next program meeting and plead for judges, if still needed. Carol also suggested sending out an announcement, through Duane.
Discussion about the banquet being held on Valentines Day? No, it was moved to the 15th.

Teresa Boze and Pam Watts (?) have tentatively offered to help Jeff with the competition. Sue mentioned she knows someone who has expressed interest in PR or Volunteer Coordinator, and may be willing to do competition. Jeff’s main concern right now is for judges.
Patrice doesn’t want to help with the competition, but will help with the banquet.

The 1st competition meeting will be at Jeff’s office, @ Lingo Systems.
Membership Report – Jeff Jansen – not present, emailed
As of the end of August we have 244 members, with 2 new members to whom I emailed the member welcome letter.

My goal for October is to transfer the chapter mailing lists from Lyris to Mailman. I have created Mailman lists for wvcadmin, wvcannounce, wvctalk, and wvcjobs. I need to configure them so that they behave similarly to their Lyris counterparts. Then I'll be able to transfer all existing members of each list to the new lists. I'm open to suggestions for how to implement the transfer, but I am currently inclined to send invitations to all current subscribers of each list to join the new lists. That way any obsolete addresses on the old list won't wind up on the new lists. The wvcjobs list is a special case, so I will coordinate with Wendy on how to go about transferring those subscribers. 

Jeff Jansen

Discussion – Maralee mentioned that she needs the welcome letter, so it can be posted on the website. Wes suggested reviewing it at the November Program meeting; these are the things you get as a member.
Employment Report – Wendy – not present, e-mailed

I will not be able to make the meeting.  For the employment report, we had 6 jobs posted in September.

I plugged some numbers into a spreadsheet and here are some statistics since Jan 1 (when I started):

Avg # of jobs posted per month: 5

Total # of jobs posted: 49 (25 contract, 24 perm - so basically a 50/50 split so far)

Best month: Feb, with 12 jobs

Worst month: Tie between Jan and July, with 2 jobs each

-Wendy

Newsletter – Carol
We plan to submit the June, August, and October issues to the STC competition. October will have an article from Kit Brown, and an article Valerie and I wrote along with Patrice Dodd. Want to thank Jeff Jansen for sending the member list, so we can maybe figure out who to spotlight. One of the early interns is setting up a newsletter where she works, and has come back to ask questions. Sue may write an article on volunteering.
Education Report – Joanne – not present, no report
Discussion – Joanne has received the rules on how to set up a certificate program at PSU. If we go through PSU is there an additional cost? Yes, attendees will have to pay PSU tuition. Maybe we should do it on our own?
Independent Contractors SIG – Ron Kurtus
Had a meeting last month, with 5 or 6 attendees (about 10%), probably typical. From the feedback they thought it was good. One woman told about her business, and she’s also looking for writers & other people to partner with her. Two people came in who had just published books.
I was thinking that next meeting might just be an open discussion, but there’s been some interest – last year we had a woman come in and talk about insurance for independent contractors. I think I’ll ask her to come in again. This time I’ll make sure to get an area where people can hear her better.
Volunteer Report – Tysa Fennern – not present – no report
Discussion – Still haven’t been able to contact Tysa. Need to advertise for a new volunteer coordinator?
Meeting closed at 7:28 p.m.
